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Cllr. B.B. Ntombela 

I n presenting the 2009/2010 Annual Report 
for Hlabisa Municipality, we will account for 
the work that has been done by the 
Municipality from July 2009 to June 2010. This 
annual performance report will highlight our 
achievements and reflect on the challenges 
facing our Municipality especially in the delivery 
of services to our various communities. 

In our quest to enhance the system of 
participatory democracy and service delivery, we 
are proud to report that Hlabisa Municipality is 
the first Municipality in the KZN Province to has 
entered into a Memorandum of Understanding 
(MoU) with MTN SA Foundation which is a three- 
year journey of partnership for development as 
the integrated programme is implemented 
through education, health, arts and culture and 
entrepreneurship. The Municipality has signed a 
Memorandum of Agreement (MoA) with the 
Department of Local Government and Traditional 
Affairs (DLGTA) for Corridor Development. 

The Municipality has been able to develop its 
2009/2010 Service Delivery and Budget 
Implementation Plan (SDBIP) which guides the 
implementation of Municipal activities and 

(Im/ioI ^enmce ^!''Xx:eUence — Pele 


budget utilization. Consequently, the 
Municipality has firmly established Ward Aids 
Councils (WACs) in all its nineteen (1 9) wards in 
an attempt to try and prevent the scourge of H IV 
and AIDS in our communities. In December 
2009, the Municipality has led the consultation 
process on the 2011 ward delimitation and 
thereafter submitted its representation to the 
Municipal Demarcation Board. 

The Municipality continues to make advances in 
improving its Integrated Development Plan 
(IDP). As a result, our 2009/2010 IDP has been 
rated as the second most improved IDP in the 
Province as we moved from 48% to 69% which 
indicates that the Municipality is striving to 
realize its development objectives. We have 
been able to develop the Municipal Disaster 
Management Policy Framework to address 
issues of disaster and secured funding of R 7 m 
forthe continuation of the Corridor Development 
Programme. 

With gratitude and appreciation, we recognize 
the role of officials and councilors for their 
diligence and hard work thus far. 


-s. 
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INTRODUCTION AND BACKGROUND 


The Constitution of the Republic of South 
Africa Act No. 108 of 1996 places an 
obligation on local government to deliver 
quality services to the community and 
focus on development and accountability. 
Thus, the preparation of the annual 
performance report is to enable the 
Council of Hlabisa Municipality, 
government sector departments, the 
community and other stakeholders to 
evaluate the progress that has been made 
by the Municipality towards accelerating 
service delivery and promotion of 
economic development. The preparation 
of this report is supported by the 
provisions of the Local Government 
Municipal Systems Act No. 32 of 2000, the 
Local Government Municipal Structures 
Act No. 117 of 1998, the Municipal Finance 
Management Act No. 56 of 2003 and the 
Constitution of the Republic of South 
Africa, Act 1 08 of 1 996. Furthermore, the 
report is central to the vision and 
developmental goals of the Municipality 
from which the IDP strategic objectives as 
well as development strategies were 
developed. Therefore, the mandate of the 
Council of Hlabisa Municipality will only 
be derived from meeting the dire needs of 
its stakeholders, the implementation of its 
Integrated Development Plan (IDP) as well 
as the implementation of all Council 
resolutions within specified and 
reasonable time frames. 


reflect the overall performance on 
activities undertaken by the Corporate 
Services Directorate in terms of the 
following five (5) National Key 
Performance Areas (KPA's): 

- Basic service delivery and 
infrastructure development 

- Institutional developement and 
transformation 

-Social and Economic Development 

- Financial Management and viability 

- Good governance and public 
participation. 


Vision 


"(hiAal M&upice C’Xcellmce- ' 


“Haif poverty by 2015 through 
cooperativeness and 
efficient utiiization 
of scarce resources” 


LEGAL BACKGROUND 
The submission of the Annual 
Performance Report for Hlabisa 
Municipality is the fulfillment of the 
legislative mandate stipulated in Section 
46 of the Municipal Systems Act No. 32 of 
2000 which stipulates that a Municipality 
must prepare for each financial year a 
performance report reflecting the 
performance of the Municipality and of 
each service provider during that 
financial year, a comparison of the 
performances with the targets set and 
performance in the previous financial 
years and measures taken to improve 
performance. Therefore, the report will 


Mission 

“Sustainable local economic 
development, positioning the 
Municipality as a vibrant 
gateway to the Elephant Coast 
and Hluhluwe-UMfolozi Game 
Park, encouraging active 
community participation in 
development and equitable 
and improved service delivery” 


Core Values 

Ubuntu 

Integrity 

Cooperation 

Transparency 

Innovativeness 
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STRUCTURE OF HLABISA MUNICIPAL COUNCIL 


Corporate Services 
Portfolio 
Committee 


Social 

Development 

Portfolio 

Committee 


Community 
Services Portfolo 
Committee 


Executive & 
Finance Committee 


Infrastructure 

Portfolio 

Committee 


Planning & 
Economic 
Development 
Portfolio 
Committee 


ALLOCATION OF POWERS AND FUNCTIONS TO COUNCIL STANDING COMMITTEES 


Political Head:Cllr B. B. Ntombela Political Head: Cllr M. A Ntombela 
Administrative Head: Mr. T. V. Mkhize Administrative Head: Mr. K. E. Gamede 
Mr. B. M. Thusi ^ 

STATUTORY FUNCTIONS OF ^ 

THE CORPORATE SERVICES 

PORTFOLIO COMMITTEE 

The Corporate Services Portfolio Committee 
reports to, and is accountable to the 
Executive Committee - 


^ STATUTORY FUNCTIONS OF 
THE FINANCE COMMITTEE 

The Finance Committee reports to, and is 
accountable to the Executive Committee - 

- Budget preparation and implementation 

- Revenue and expenditure management 

- Mid-year budget and performance assessment 

- Revenue generation 

- Debt collection, credit control and loans 

- Supply Chain Management/Procurement 

- Capital expenditure control 

- Investment 

-Asset and liability management 

- Internal audit and audit committees 
V- Financial Reporting and Auditing 


-Administration 

- Secretariat 

- Legal Services 

- Council Support 

- Policies and procedures 

- Facility Management 

- Capacity building and training 

- Human Resources Management 

- Performance Management 

- Public participation 

- Communication 

- Ward Committees 

- Fleet Management 

- Information Services 

- Recruitment and Staff appointment 

- Staff benefits and Conditions of service 

- Upliftment programmes 

- Training and development 
-Archives and internal library 

- Labour legislations and trade unions 
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Political Head: ClIrG. R. MchunuPolitical HeadiClIrV. M. Gumede 
Administrative Head: Mr. S. R. NtuliAdministrative Head: Ms. A. B. Mthethwa 


STATUTORY FUNCTIONS OF THE 

PLANNING & ECONOMIC \ 

DEVELOPMENT 
PORTFOLIO COMMITTEE 

The Land Planning Portfolio Committee reports to, and is 
accountable to the Executive Committee - 
4- Land Planning 
4- Marketing 

4- Integrated Development Planning (IDP) 

4- Environmental management 
4- Land use management 
4- Local economic development 
4- Local tourism 
4- Project Management 
4- Industrial Development Planning 
4- Billboard & Display of Advertisements in Public 
Places 

4- By-laws 
4- Municipal Planning 
4- Environmental Affairs 
4- Cemeteries 

4- Funeral Parlours and Cremations 
4- Agriculture 



STATUTORY FUNCTIONS OF THE 
COMMUNITY SERVICES PORTFOLIO \ 
COMMITTEE 


The Community S ervices Portfolio Committee reports to, and is 
accountable to the Executive Committee - 

■i Public Transport 

4u Health Services 

4 Protection Services 
i Emergency services & Fire Fighting 
4 - Pounds 

4 Safety and Security 
4 Cemeteries (Reservations) 

4 Parks and Recreation 
4 Nature Conservation 

4 Sports and Recreation 

4 Public Works 

4 Traffic and Parking 
4 Public Facilities 

4 Refuse Removal 

4 Trade Regulations 

4 Street Trading 

4 Municipal Abattoirs 
4 Licensing of Dogs 

4 Licensing and Control of undertakings to sell liquor to 
the Public 

4 Facilities for the accommodation, care and burial of 
animals 



Political Head:Cllr H. T. NkosiPolitical Head:Cllr M. W. Khumalo 
Administrative Head:Mr. K. E. GamedeAdministrative Head:Mr. E. L. Mpanza 


STATUTORY FUN CTIONS OF THE ^ 

SOCIAL DEVELOPMENT ^ 

PORTFOLIO COMMITTEE 

The Social & Economic Development Portfolio 
Committee reports to, and is accountable to the 
Executive Committee - 


STATUTORY FUNCTIONS OF THE 
INFRASTRUCTURE/TECHNICAL 
SERVICES PORTFOLIO COMMITTEE 

The Infrastructure/Technical Services Portfolio 
Committee reports to, and is accountable to the 
Executive Committee - 


4- Arts and Culture Programmes 
4. Heritage Programmes 

4 Youth Programmes 

4 People with Disabilities 

4 Senior Citizens 

4 Women Programmes 

4 Widows 

4 Orphans & Vulnerable Children 
4 HIV and AIDS Programmes 

4 Child Care Facilities 

4 Primary Health Care Centers 




4 Water 

4 Electricity 

4 Sanitation 

4 Solid waste sites 

4 Municipal roads 

4 Municipal airports 

4 Business planning 

4 Project management 
4 Contracts management 

4 Regulator and monitoring 

4 Implementing agent 
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Office 

of The Municipal 
Manager 

T he Office of the Municipal 
Manager is responsible for the 
effective and efficient 
management of the Municipality. This 
includes amongst other things making 
it possible for all the departments and 
systems to function well. The 
functioning of this office is thus 
reflected in the performance reports as 
submitted by the five (5) departments. 

There are however specific function 
related to this office: 

□ Creating an enabling 
environment for all departments 
to function properly 
□ Attending to compliance issues 
□ Managing finances according to 
the MFMA and Treasury 
Regulations 

□ Managing IDP processes 
□ Managing the Office of the 
Mayor 

□ Disaster Management 



Mr. T.V. Mkhize 
Municipal Manager 
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Staff Complement of the Executive Department 


J^Municipal Manage7~| 


^ Director: Corporate I I Chief Financial Offi^l 

__ Sen^rjjl LtL_ 


C 


PA to the MM 
(In-service Trainee) 


1 1 Director: Community I ■[ Acting Director: Planning & I I Deputy Director: I 

1 1 Services I I Economic Development I I Technical Service^ I 


1 ll Manager: 1 

1 [L Office of the MM | 


1 Manager: | 

1 Office of the Mayor | 

. i 

__ 1 

III Municipal Driver |l| 


1 lExecutive Secretary: | 
1 1^ Political Office | 


Analysis of Functions 

Senior Managerial 
Junior Manageriai 
Clerical 
Internship 
Drivers 


i/ 


Composition of the Executive & Finance Committee 


Chairperson of the 



Chairperson of 

Corporate Services 



the Community 

Committee 



Services 

Ciit M. (L. JVtamBeia 



Com mittee 



Qik V. M. QUmede 


1 Chairperson of the 

1 Executive Committee 

1 MxnfOK - CM% Si. Si. JViom^ia ^ 

) 

1 





Deputy Chairperson of the 
Executive Committee 

Shpid^ Mo^oh, - 
C£h V. M. Q-irniede 

/ 


Chairperson of the 



Chairperson of 


Infrastructure 



the Sociai 


Comm ittee 



Development 


ee£>cM.W.S{Aumaeo. 



Com mittee 




eie>iJL s.jv^i 

/ 


Charperson of the 



Chairperson of the 

Pianning & Econ. 



Pianning & Econ. 

Dev. Commi ttee 



Dev. Com mittee 

e£e%g. StMckmu 

/ 


eihq. Si. Mchiuiu 
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Key Performance Area I 

Basic Service Deiivery and Infrastructure Deveiopment 


strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Participate in all service 
delivery planning 
programmes undertaken by 
the District 

Total number of meetings 
attended and attendance 
registers 

Four meetings 
attended 

100% 

The official from Executive Department ; 

represented the municipality to the [ 

meeting coordinated by the District [ 

Disaster Forum on the 12 of August \ 

2009, the Munic ipal Managers Forum on ; 
the 13*'’ of August 2009, District Mayors ; 

Coordinating Forum on the 05 *'’ of ■ 

February 2010 and the Municipal [ 

Managers Coordinating Forum on the 1 

18*'’of May 2010 ; 

eicAieved \ 

Monitor the provision of 
services by the District and 
other Agencies 

Monthly report back on DC 
projects and monthly reports to 
the MM 

Four meetings 
attended 

100% 

Two officials from Executive Department : 
represented the Municipality to the ■ 

workshop coordinated by DC 27 on the j 

implementation of the OPMS, preparation \ 
of the Annual report and Performance 1 

Auditing on the 27 and 28 of August ; 
2009 and the Joint Exco meeting • 

coordinated by the District and the office | 
of Cooperative Governance & Traditional j 
Affairs on the 12 *'’ of October 2009. The i 
Municipal Manager a ttended the KZN j 

Chapter 9 institute District Launch on the ■ 
11*'’of February 2010. : 

cidiieved : 

Assist the District 

Municipality with the 
identification and 
prioritization of projects 

List of priority projects 
approved by the MM and 
relevant Council str uctures and 
forwarded to DC 

List of priority 
projects presented to 
Council for adoption 

0% 

There was no list forwarded or invitation ■ 
from the District for the whole year. | 

net acfiieeed i 


Key Performance Area II 
Social & Economic Development 


; Strategic Action 

Key Performance 
Indicator 

Annuai 

Target 

Achieved 

Target 

Comments 

1 Develop capacity to manage 

1 disaster management 

1 programs (Disaster forums. 

: Disaster plans workshop 
i and awareness) 

4 Disaster forum meetings held 
in the year. 

4 Disaster Forum 

meetings 

0% 

The SDBIP indicates that Disaster Forum • 
meetings should sit on quarterly basis. • 

However, no meetings were held during | 
the 2009/2010 financial year. ! 

^Jangjd- not aefumed \ 

: Develop capacity to manage 
: disaster management 
; programs (Disaster f orums. 

1 Disaster plans workshop 
: and awareness 

Disaster plans presented to 
council. 

Disaster Management 
Plan presented to 
Council for adoption 

100% 

The SDBIP indicates that the KPI should ; 
be achieved by the third quarter ending ; 
31 March 2010. The target was achieved ; 
because the disaster plan was • 

established and presented to Exco and : 

Council. ; 





^cvLqet ciefumed > 

I Develop capacity to manage 

1 disaster management 

I programs (Disaster forums, 
i Disaster plans workshop 

I and awareness 

2 workshops/campaigns 
conducted 

2 campaigns per year 

• o 

The SDBIP indicates that the KPI should i 
be implemented during the second and | 

third quarter of the financial year. • 

However, no workshops and/or \ 

campaigns have been conducted during j 

2009/2010 financial year. • 

^OH^et not ciofumed \ 


1 
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Key Performance Area III 
Institutional Development and Transformation 


strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Preparation of a five year 
Integrate Development Plan 
and 

Annual review thereafter. 

Presentation of the f ive year 
Integrated Development Plan to 
council for adoption. 

IDP Document 

100% 

The KPI indicates that this target should 
be achieved by the quarter ending 30 
June 2010. The target was achieved 
because the IDP was presented to 
council and submitted to COGTA. 

^(Vigot cvchimed 

Aligning budget to the IDP 

Presentation of the IDP aligned 
budget to council for adoption. 

IDP Document 

100% 

The SDBIP indicates that this target 
should be achieved by the quarter 
ending 30 June 2010 . The target was 

achieved because t he IDP aligned to 
Budget was presented to council on 31 
May 2010. 

^Jangot acMeoed 

Staff meetings held on a 
monthly basis. 

Minutes of meetings 

12 staff meetings 
held 

35% 

The target on this KPI is three meetings 
per quarter and the KPI was not met 
since the Executive Departme nt had four 
meetings throughout the financial year 
Jeviget not aoMeoed 

Every employee to have a 
role description. And a 
weekly work plan 

Signed role descriptions for all 
employees. 

All employees with 
signed job 

descriptions 

100% 

The target on the KPI was not met 

because not all employees with the 
Executive Department have signed Job 
descriptions. 

Jcviget achimed 

Management of overtime. 

Departmental monthly report to 
ManCo. 

12 reports submitted 
to ManCo 

100% 

The target on this KPI was met. 

^anget achimed 

Management of 

absenteeism 

Departmental monthly report to 
ManCo 

12 reports submitted 
to ManCo 

100% 

The target on this KPI was met 
^anget acfiieoed 

Management of leave. 

Departmental monthly report to 
ManCo 

12 reports submitted 
to ManCo 

100% 

The target on this KPI was met. 

^Jangot adkimed 

Identification of staff 
development needs. 

Skills development plan for the 
department 

Departmental skills 
development in 

place. 

100% 

The SDBIP indicates that the KPI should 
be i mplemented by the quarter e nding 
31-Mar-010. The skills development plan 
was formulated and submitted. 

dcutget UcAieoed 

Attendance of IDP meetings 

Minutes of meetings 

4 IDP Representative 
Forum meetings held 

100% 

The target on this KPI was achieved 
since the IDP Represents tive Forum sat 
on the 17 of August 2009, the 11 of 
November 2009, the 10 of February 

2010 and on the 28*'’ of April 2010. 
dangot acAieaed 

Attendance of IDP steering 
committee meeting. 

Minutes of meetings. 

4 IDP Steering 
Committee meetings 
held 

50% 

The target on this KPI was not achieved 
since the IDP Steering Committee sat on 
the lO*'’ of August 2009 and on the 19 *'’ of 
October 2009 only, there were no sittings 
of the IDP steering committee during the 
last two quotas. 

Jcviget padiaUg adueued 

Inputs on the development 
of performance indicator 

Attendance of strategic planning 
meetings. 

4 Strategic Planning 
meetings attended 

25% 

The SDBIP shows that the target on this 
KPI should be achieved on quarterly 


basis; we had one strategic meeting on 
the period covered by this report that 
was held on the 06 and 7“’ of November 
2009. During the last two quarters, no 
strategic planning meeting took place 
^(vtgjet not achieued 
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Key Performance Area IV 
Good Governance & Public Participation 


Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Participation in the District 

IGR Forum. 

8 District IGR forum meetings 
attended. 

4 IGR District 

Meetings 

100% 

The M unicipal Manager represented the 
Municipality to the Municipal Managers 
Forum coordinated by DC 27 on the 13 
of August 2009 also attended the IMFO 
Conference @ Ekurhuleni on the 4 of 

October 2009, attended the Chapter 9 
institute district launch on the 11 of 

February 2010 and MM’s Forum on the 

18*'’ May 2010. 

Jevig^t eidUeued 

Ensuring legislative 

compliance. 

No non -compliance issues 
raised in the internal and 

Auditor General report. 

Unqualified Audit 
report 

100% 

The Executive department is complying 
with all compliance requirements. 

acAieaed 

Conducting the business of 
the municipality efficiently 
and effectively. 

Unqualified Auditor general 
report. 

Unqualified Audit 
report 

100% 

The Executive department is complying 
with all compliance requirements. 

Jcviget adilmed 

Attendance of 4 schedule 
council meeting per annum 

Attendance of 4 schedule 

Council meeting. 

4 Council Meetings 
Attended 

100% 

The target on this KPI was achieved 
since the council meeting sat on the 30 *'’ 
of September 2009, 02 of October 2009, 
on the 18 *'’ of December 2009, 31 May 

2010 and 29 June 2010 

Jcviget acfiieued 

Attendance of at least 12 
meetings of different 
portfolio committees of 
council 

Attendance of 12 scheduled 
Executive & Finance Committee 
meetings 

12 Executive & 

Finance Committee 
meetings attended 

100% 

The target on this KPI was met since the 
Executive and Finance Committee 
meetings sat on the scheduled dates. 
Jcviget eicAleued 

Attendance of 2 public 
participation meetings 

during budget formulation. 

Attended 2 scheduled public 
participation meeting during the 
budget formulation 

2 Public Participat ion 
meetings attended 

100% 

The SDBIP shows that the target on this 

KPI should be achieved in the second 
quarter and last quarter. This KPI was 
met because two Public Participation 
meetings were held. 

^Janget acfiieued 

Submission of all 

governance and str ategic 
planning documents to 
council For adoption 

Governance and strategic 
planning documents presented 
to council for adoption. 

All Strategic Planning 
Documents Adopted 
by Council 

100% 

The SDBIP shows that the target on this 

KPI should be achieved in the last 
quarter ending 30 June 2010. All 
strategic documents were adopted by 
the council (IDP and Budget) 

^Janget acMeaed 


Key Performance Area V 
Financial Management and Viability 


strategic Action 


Inputs on the development 
of the budget. 


Monitoring of expenditure. 


Key Performance Annual 

Indicator Target 


Timeous completion and 
submission of departmental 
work plans 

Annual Budget 

Departmental inputs 

Departmental monthly 

expenditure reports 

No Over Expenditure 
of votes 


Achieved 

Target 

Comments 

100% 

The SDBIP shows that the target on this 

KPI should be achieved on the third 
quarter ending 31 March 2010. The target 
was achieved because the annual 
departmental budget inputs were 
submitted to Finance for the preparation 
of the 2010/2011 annual budget 

Mangel cichimed 

100% 

The departmental budget has been 
monitored to avoid the over -expenditure 
of votes throughout the year 

5cviget cidkimed 
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Corporate Services Directorate 

Departmental Overview 

The Corporate Services Department is responsible for the overall administration of the Municipality which includes the 
following functions:- 

□ Recruitment and Staff Appointments 

□ Staff Benefits and Conditions of Service 

□ Performance Management 

□ Human Resource Development 

□ Administrative Support Service 

□ Communications 

□ Capacity Building 

□ Training and Development of Staff, Councilors and Community 

□ Labour Legislations and Trade Unions 

□ Disciplinary Action 

□ Employment Equity 

□ Archives and Internal Library 

□ Committee Matters, Legal Services 

STAFF COMPLEMENT - CORPORATE SERVICES DIRECTORATE 
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COMPOSITION OF THE CORPORATE SERVICES PORTFOLIO COMMITTEE 





Chairperson 

e£kM.a.JVtom$eea 

A 




CommitteeMember 
QMfc J. J. Jiunene 



/ 



■ CommitteeMember 



m&hJLS. miaBatki 


i/ 

1 ^ 

/ 


Social Development / Special Programmes Sub-Directorate 

Departmental Overview 

The Social & Economic Development Portfolio Committee reports to, and is accountable to the Executive Committee - 

□ Arts and Culture Programmes 

□ Heritage Programmes 

□ Youth Programmes 

□ People with Disabilities 

□ Senior Citizens 

□ Women Programmes 

□ Widows 

□ Orphans & Vulnerable Children 

□ HIV and AIDS Programmes 

□ Child Care Facilities 

□ Primary Health Care Centers 

□ Craft 


COMPOSITION OF THE SOCIAL DEVELOPMENT PORTFOLIO COMMITTEE 


)eputy Chair person 
M. J. iDu6e 


J/ 


Committee 

Member 

eik M. a. M6weti 


A/ 


i 


Chairperson 
QBcStJ. JV^L 


/ : 

H Committee Member 

I e£l>c£,X. 


Committee 
Member 
eik^D. SiAfluU 


ay 





1 

Committee 

Member 

Qih JV. Ji. AfcuBe 





1 

Committee 

Member 

fj.Si&bi A 




Key Performance Area I 
Institutional Development and Transformation 


The primary objective of this KPAis to ensure that all the necessary resources, capacity building initiatives, policies and procedures 
and skills development initiatives are provided to staff members for them to have a meaningful contribution to the effectiveness and 
efficiency of the Municipality in attaining its vision. Thus, it is important that the organizational structure of the Municipality is aligned 
to its powers and functions, all vacant posts are filled as well as the development of all policies and procedures that are required in 
terms of the legislation. 


m 
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strategic Action 

Finalize the review of the 
organogram 


Finalize the appointment of 
Section 57 Managers 


Undertake a Skills Audit for 
staff and Councilors 


Conduct a job evaluation for 
staff members 


Review and update an 
Employment Equity Plan 
(EEP) 


Review of HR Policies and 
Systems 


Review of the Filing Plan 


Finalization and 

implementation of the 
Performance Management 
System 


Sitting 


of 


Management of overtime 


Management of leave 


Management 

absenteeism 


m 


Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Reviewed organogram 

presented to Municipal Manager 

Reviewed 

organogram adopted 
by Council 

100% 

The 20 09/2010 Municipal organogram 
has been reviewed and adopted by 

Council 

^cvtqet acAiemd 

Performance Contracts signed 
by Section 57 Managers 

Signed Performance 
Agreements for 
Section 57 Managers 

100% 

All Sectio n 57 Managers have signed 
Performance Agreements for the 

2009/2010 financial year and copies of 
the signed agreements were submitted 
to the Department of Local Government 
and Traditional Affairs (DLGTA) on the 

14*'’ of August 2009. 

Ja^et achieaed 

Workplace Skills Plan (WSP) 
presented to Municipal Manager 

WSP submitted to 
LGSETA on the 30*'’ 
of June 2009 

100% 

The 2009/2010 Workplace Skills Plan 
(WSP) and the 2008/2009 Annual Training 
Report (ATR) were submit ted to the 
Local Government Sector Education & 
Training (LGSETA) before the 30 *'’ of 

June 2009. The 2010/2011 WSP and the 
2009/2010 ATR were also submitted to 
LGSETA on the 30*'’ of June 2010. 

Ja^tget acAkaed 

Job evaluation report presented 
to Municipal Manager 

Development of Job 
descriptions for all 
positions in the 
organogram 

25% 

The Directorate has engaged the 
Consultant from HR Concepts 
(recommended by SALGA) to develop 27 
outstanding Job Descriptions. Out of the 
list submitted, 14 Job Descriptions have 
been developed. 

Jcviget net acAimed 

Reviewed Employment Equity 

Plan presented to Municipal 
Manager 

Reviewed 

Employment Equity 
Plan submitted to 
DoL on the SO*” of 
September 2009 

100% 

The Employment Equity Plan for Hlabisa 
Municipality covering the period from 
2008/2009 and 2009/2010 was prepared 
and adopted by relevant Council 
structures. The Municipality will not 
submit the Employment Equity Report 
for the current financial year because the 
Municipality reported during the 
previous financial year. 

^cvtget acAieaed 

Reviewed HR Policies and 
Systems presented to Municipal 
Manager 

Reviewed HR 
Policies and Systems 
adopted by Council 

75% 

The revision of HR Policies and Systems 
is done with the assistance of the 

Municipal Governance and 

Administration Expert deployed by 

CoGTA. The revised policies will be 
adopted by Council in September 2010. 
Ja^get paatponed ta tAe 2C1CI2C11 
pmmdai gewc 

Reviewed Filing Plan presented 
to Municipal Manager 

Reviewed Filing Plan 
adopted by Council 

25% 

The Corporate Services Directorate has 
engaged KZN Archives for the additions 
to the adopted Filing Plan and currently 
awaiting their response. 

^Jcmget net acAieaed 

Organizational Performance 

Management System (OPMS) 
developed and Performance 
Agreements signed by Section 

57 Managers 

Organizational 
Performance 
Management System 
adopted by Council 

100% 

The Municipality engaged the Consultant 
(HTB Consulting) for the development of 
the Organizational Scorecard, Individual 
Scorecards and all other PMS Annexures 
including the Performance Agreements. 
The Organizations 1 Scorecard has been 
adopted by both the Executive & Finance 
Committee and Council respectively. 

Ja^tget acAieaed 

12 Minutes of monthly 
departmental staff meetings 

12 Departmental staff 
meetings held 

25% 

The annual target on this KPI is 12 which 
mean that Departmental Staff Meetings 
should sit on monthly basis. The half 
yearly target on this KPI was not met 
since the Corporate Services 

Departmental Meeting only sat on the 

11*'’ of September 2009, 13 *'’ of Octo ber 
2009, 01®^ of December 2009 and 08 *'’ of 
April 2010. 

Ja^get net acAieaed 

12 Departmental overtime 
reports submitted to ManCo 

12 reports submitted 
to ManCo 

75% 

The annual target on this KPI was not 
met since no reports have been 
submitted to ManCo 

J'axget net acAieaed 

12 Departmental leave reports 
submitted to ManCo 

12 reports submitted 
to ManCo 

75% 

The annual target on this KPI was not 
met since no reports have been 
submitted to ManCo 

^fa^iget net acAieaed 

12 Departmental monthly 
absenteeism reports submitted 
to ManCo 

12 reports submitted 
to ManCo 

75% 

The annual target on this KPI was not 
met since no reports have been 
submitted to ManCo 

Jaxaet net acAieaed 
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Key Performance Area II 
Social & Economic Development 

The primary objective of this KPA is to promote the lives of people through Local Economic Development initiatives which are contained 
in the Municipal LED Strategy. The Corporate Services Directorate provides Secretarial and Council Support to the Planning & 
Economic Development Directorate as well as the coordination of IDP meetings. The Directorate is also supervising the 
implementation of special programmes such and youth and gender activities, arts and culture activities, HIV and AIDS activities. 
Orphans and Vulnerable Children, Senior Citizens, Widows and People with Disabilities. 


Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Implementation of special 
programmes through HIV 
and AIDS Intervention 

4 HIV and AIDS Programme 
meetings held 

4 meetings held 

100% 

The Local Aids Council (LAC) meetings 
were held on the 17 of July 2009, 05th 
of September 2009, 15*^ of September 

2009 and lO*'’ of November 2009. 

ach^ei/ed- 

Implementation of special 
programmes through HIV 
and AIDS Intervention 

4 Disability Programme meetings 
held 

4 meetings held 

75% 

The Local Disability Forum meetings 
were held on the 31 of July 2009 ,10“^ of 
November 2009 and the 29 of April 

2010. 

'^a/iqet not aokimmi 

Implementation of special 
programmes through HIV 
and AIDS Intervention 

Conducting one (1) HIV and AIDS 
Awareness Campaigns 

1 HIV and AIDS 
Awareness 
Campaign held 

100% 

The Municipality successfully hosted 
Ubuhle buka -Zulu, an Arts & Culture 
event which is part of the HIV and AIDS 
Awareness Programme. The event was 
held on the 30*^ of August 2009. 

ach^eifed 

Implementation of special 
programmes through HIV 
and AIDS Intervention 

Establishment of twelve (12) Ward 
Aids Councils (WACs) 

i’2 Ward Aids 
Councils established 

100% 

19 Ward Aids Councils (WACs) have 
been established 

acJueoed 

Implementation of special 
programmes through HIV 
and AIDS Intervention 

Training of 13 HIV and AIDS 
Workplace Committee 

13 members of the 

HIV and AIDS 
Workplace 
Committee trained 

100% 

The target has been achieved as 
members of the HIV and AIDS Workplace 
Committee have undergone training on 
Basic HIV and AIDS which started on the 
30*^ of September 2009 and ended on the 
06*^ of October 2009. The training was 
facilitated by Maziya Trainers Cc. 

acUiei^ed 

Implementation of special 
programmes through HIV 
and AIDS Intervention 

Review of the HIV and AIDS 

Strategic Plan 

Reviewed HIV and 
AIDS Strategic Plan 
adopted by Council 

100% 

The reviewed HIV and AIDS Strategic 

Plan was adopted by Council on the 18 
of December 2009. 

’^anqet acUieited 

Implementation of special 
programmes through arts 
and culture programmes 

Participating in Choral Music 
Competitions 

To participate in the 
District Choral Music 
Competitions 

100% 

The Distric t Choral Music Competitions 
were successfully held in October 2009. 

da/iqet actueaed 

Implementation of special 
programmes through arts 
and culture programmes 

Coordination of one (1) Choral 

Music Workshop 

To coordinate the 
Choral Music 
Workshop 

100% 

The Choral Music Workshop was held on 
the 24*^ to 26*^ of July 2009 at Banghoek 
Lodge. 

"^oAqet acJueddeci 

Implementation of special 
programmes through arts 
and culture programmes 

Hosting of Ingoma ka-Khisimuzi 

To host Ingoma ka- 
Khisimuzi 

100% 

The event was successf ully held on the 
28*^ and 30*^ of December 2009. A post - 
mortem report has been prepared and 
presented to relevant Council structures. 

"danqet acluewd 

Implementation of special '' 
programmes through arts 
and culture programmes 

Hosting of Ingoma ka-Sosesheni 

To host Ingoma ka- 
Sosesheni 

i6b% 

The event was successfully held on the 

26*^ 27‘^ 29‘^ and 31 of December 2009. 

A post-mortem report has been prepared 
and presented to relevant Council 
structures 

’^anqet acUieaed 

Implementation of special 
programmes t hrough arts 
and culture programmes 

Coordination of one (1) Indigenous 
Cultural event 

To host Indigenous 
Cultural event 

0% 

The implementation of the KPI has been 
postponed to the next financial year due 
to budget constraints which was caused 
by the unrealis tic budget projections for 
special programmes. 

dcPiqet poidpaned to^ 2010/201 1 

Implementation of special 
programmes through arts 
and culture programmes 

Hosting of Shonomzayoni Event 

To host 

Shonomzayoni event 

0% 

The implementation of the KPI has been 
postponed to the next financial year due 
to budget constraints which was caused 
by the unrealistic budget projections for 
special programmes. 

d(Pi(}et pMiponed to^ 2010/201 1 

Implementation of special 
programmes through arts 
and culture programmes 

Hosting of Isicathamiya Event 

To host Isicathamiya 
Event 

0% 

The implementation of the KPI has been 
postponed to the next financial year due 
to budget constraints which was caused 
by the unrealistic budget projections for 
special programmes. 

danqet pMiponed /&■ 2010/2011 

Implementation of special 
programmes through 
heritage development 
programmes 

Hosting of Ubuhle buka -Zulu 

Annual Event 

To host Ubuhle buka- 
Zulu Event 

100% 

The Municipality successfully hosted 
Ubuhle buka -Zulu, an arts& culture 
which is part of the HIV and A IDS 

Awareness Programme. The event was 
held on the 30*^ of August 2009. 

danqet ac/ileifed 
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I Implementation of special 
: programmes through 
i heritage development 
i programmes 

Coordination of the Annual Reeds 
Dance 

To coordinate the 
Annual Reeds Dance 
at Ingwavuma Royal 
Residence 

100% 

The Annual Reeds Dance will be held at 
Emachobeni Royal Residence 
(Ingwavuma) from the 18 to the 20 of 
September 2009. 

’^oAqet ackieii^ 

I Implementation of special 

I programmes through 
i youth activities 

Coordination the Drivers Licence 
Programme for 25 Youth members 

To have 25 youth 
members with valid 
driver’s license. 

75% 

8 out of 20 youth members have passed 
their drivers licences. 6 have failed and 
are currently awaiting new dates from 
the Driving Licence Testing Center 

Va^iqet e<l to- ne^ jimoHcial 

(20t0l20tf} 

: Implementation of special 
; programmes through 

I youth activities 

Coordinating the Leadership 
Development Learnership 
Programme for 20 members of the 
Youth 

20 members of the 
youth that will be 
capacitated in 
leadership 
development 

100% 

The Leadership Development 

Programme Workshop for Cluster A & B 
was held on the 22"'* of May 2010. 

acklemcl 

• Implementation of special 
; programmes through 
■ youth activities 

Hosting one (1) Career Expo in the 
2009/2010 financial year 

To host the 
2009/2010 Career 
Expo 

0% 

The implementation of the programme 
has been postponed to the next financial 
year due to the unavailability of the 
major stakeholder (Department of 
Education) on the date stipulated in the 
SDBIP. 

^oAqet mi Ackieoed- 

: Implementation of special 
; programmes through 
■ youth activities 

Hosting one (1) School Debate 
Competition in the 2009/2010 
financial year 

To have teams from 
high schools around 
Hlabisa participating 
in School Debate 
Competitions 

0% 

The implementation of the progra mme 
was postponed to the next financial year 
due to the unavailability of the major 
stakeholder (Department of Education) 
on the date stipulated in the SDBIP. 
mi 

: Implementation of special 
■ programmes through 

I youth activities 

Coordinating M r. & Ms. Hlabisa 
Pageant 

To have Mr. & Ms. 
Hlabisa 2009 
crowned 

100% 

Mr. & Ms. Hlabisa Pageant was 
successfully held on the 31 of 

November 2009 at Empembeni 

Community Hall. 

’^oAqet ackieited 

; Implementation of special 

I programmes through 

I senior citizens 
: programmes 

4 Senior Citizens Forum meetings 
held 

4 Senior Citizens 
Forum meetings held 

25% 

A meeting for Senior Citizens Forum was 
held in October 2009. 

^aA<fei mi ax>lue^i^ 

I Implementation of special 

I programmes through 
: senior citizens 
: programmes 

Hosting one (1) Senior Citizens 
Sports Day 

Hosting a Senior 
Citizens Sports Day 

100% 

The event was successfully held on the 

06*'’ of December 2009. 

ackiemd 

■ Implementation of special 

I programmes through 
: senior citizens 
; programmes 

Hosting one (1) Senior Citizen s 

Christmas Party 

Hosting a Senior 
Citizens Christmas 
Party 

100% 

The event was successfully held on the 

06*'’ of December 2009. 
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Key Performance Area III 

Basic Service Delivery and Infrastructure Development 


The primary aim for the development of this KPAwas to try and address the apartheid inequalities in the provision of basic services 
such as water, electricity, sanitation and housing. The Corporate Services Directorate provides Secretarial and Council Support to the 
Technical Services Directorate during the implementation of all its powers and functions. The Directorate further plays an integral role 
in the Evaluation and Adjudication of all Bids. 


Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Participating in all service 
delivery planning 
programmes undertaken 
by the District 

Total number of meetings attended 
and attendance registers 

4 meetings held 

100% 

The KPI is spreading throughout the 
financial year. For the period covered by 
this report, personnel from the Corporate 
Services Directorate represented the 
Municipality to the meeting coordinated 
by the Provincial Office on the Status of 
Women held on the 31 of August 2009 
and the Senior Citizens Day Plenary 
meeting held on the 17 of December 

2009 at Bhambanana Sports Field 
^oAqei acJueaeci 

Monitor the provision of 
services by the District 
and other agencies 

Monthly report back meetings on 

DC projects and monthly reports 
to the Municipal Manager 

4 meetings attended 

100% 

The KPI is spreading th roughout the 

financial year. For the period covered by 
this report, personnel from the Corporate 
Services Directorate represented the 
Municipality to the meeting coordinated 
by Umkhanyakude DC on the 
Implementation of OPMS, preparation of 
Annual Reports a nd Gearing up for the 
Performance Auditing by Auditor 

General held on the 27 and 28 of 

August 2009, 

^aA<fei axikieaed 

Assist the District 
Municipality with the 
identification and 
prioritization of projects 

List of priority projects approved 
by the Mun icipal Manager and 
relevant Council structures and 
forwarded to the District 

Municipality 

List of priority 
projects presented to 
Council for adoption 

6% 

No official invitation issued by the 

District and other service agencies for 
the period covered by this report. 

^aA<fei mi acJue-i!^ 


Key Performance Area IV 
Good Governance & Public Participation 

A key element of good governance is accountability to the community, other stakeholders as well as the Council. For the Municipality to 
be accountable to all service users, it should have proper systems, procedures and processes in place to allow maximum participation in 
setting service priorities and in evaluating the level of services provided. 


Continues on page 18 
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; Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

1 Training of Ward 

I Committees on basic 
i minutes taking and report 

I writing 

Number of Ward Committees 
trained on basic minutes taking 
and report writing 

19 Ward Committee 
Secretaries trained 

100% 

Ward Committee Secretaries were trained be t| 

and 04 of May 2010 by Umqondo | 

Consultancy. j 

V oA-qei acUiAood- \ 

; Training of Councilors on 

1 Ward Committee Systems 

Number of Councilors trained on 

37 Councilors trained 
on Ward Committee 
Systems 

0% 

The implementation of the target has ; 

been postponed to the 2010/2011 | 

financial year due to financial constraints | 

’9(Pi<^fw>49pA>*ie<ito20f0l20ffj^inanc^ \ 

\ 

I Review of Ward Committee 
: Policy Framework 

Reviewed Ward Committee 

Policy Framework pre sented to 
the Municipal Manager 

Reviewed Ward 
Committee Policy 
Framework adopted 
by Council 

100% 

The Ward Committee Policy has been reviewejd 
and submitted to relevant Council structures fas' 
approval. : 

VoAqet ackimod- \ 

1 Review the programme for 
: the function and operation 
: of ward committees 

Programme for the functioning 
of ward committees presented 
to the Municipal Manager 

Ward Committee Plan 
of Action 

100% 

The programme for the functioning of ward ■ 
committees was included in the Ward Commitfe 
Policy. : 

’doAqet aokimed- \ 

; Development of an action 
• plan for Public Participation 
: Deliverables 

Implementation Plan for the 
Communication Strategy 
presented to the Municipal 
Manager 

Implementation Plan 
for the 

Communication 

Strategy 

0% 

The development of the Implementation Ran, ■ 
adoption, launch and implementation of the j 
Communication Strategy has been postponed jc 
the first quarter of the 2010/2011 financial year! 
(Turn-around Strategy) : 
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^ 20f0l20ffj^Umnckil 


Development of an action 
plan for Public Par ticipation 
Deliverables 


Implementation Plan for the 
Citizens Charter presented to 
the Municipal Manager 


Implementation Plan 
for the Citizens 
Charter 


0% 


The development of the Action Plan, adoption 
launch and implementation of the Citizens 
Participation Chrter has been postponed to the 
first quarter of the financial year (Turn-around 
Strategy) 

^oA^et fuHtpxmed to- 2.aaAteo 999 

There is no stipulated target on this KPI 
as it depends on the need to issue out 
adverts. However, for the period covered 
by this report, the Corporate Services 
facilitated the advertisement of the 
following positions and tende rs: 

Proposal for the development of Hlabisa 
Disaster Management Policy Framework, 
Construction of Gabadela Community 
Hall, Construction of Empembeni 
Community Hall, Call for Expression of 
Interest for the development of the 
Commuter Facility, Posts of the Senior 
Development Planner, Tourism & 

Enterprise Development Officer, PMU 
Technician, Business Support Center 
Manager and Business Support Center 
Administrator, Request for proposals or 
Municipal Fianncial Software System, 
Invitation of Proposals for the Design 
and Management of 750 Elecrticity 
Connections, Design and Construction 
Supervision of Hlabisa Town water 
supply reticulation project, 2008/2009 
Annual Report, Mpembeni Phase II Rural 
Housing Project , Upgrading of Internal 
Surfaced Roads in Hlabisa 


Public Notices e.g. IDP, 
Budget, OPMS, Policies and 
By-laws 


Advertisements in newspapers 
and Municipal Newsletter 


Adverts Issued and 
filed 


No stipulated 
target 


: Conducting Municipal 
; business effectively and 

1 efficiently 

Unqualified Auditor General’s 
Reports 

Unqualified Audit 
Report 

100% 

The Corporate Services Directorate is 
complying with all legislated submission 
dates and other requirements. 
Consequently, the Municipality got an 
unqualified Audit opinion for 2008/2009 
financial year 

’9aA<fet ackiemd- 

; Attendance of IDP Steering 

1 Committee Meetings 

4 IDP Steering Committee 

Meetings attended 

4 IDP Steering 
Committee meetings 
attended 

25% 

The IDP Steeri ng Committee sat on the 

19*'’ of October 2009. 

'daAqet ackiemd- 

: Attendance of IDP RF 
: Meetings 

4 IDP RF Meetings attended 

4 IDP RF Meetings 

25% 

The IDP RF meeting was held on 28 April 
2010 

Vanc^ mi ackiemd 

• Attendance of 4 scheduled 
: Council meetings per 

4 scheduled Council Meetings 
attended 

4 Council meetings 
held 

100% 

The annual target was met since the 
Council meeting sat on the 02 of 


October 2009 and on the 18 of 

December 2009, 29 January 2010 
(Special), 05 March 2010 (Special), 30 
March 2010 (Special), 31 May 2010 

(Special) and 29 June 2010 (Scheduled) 
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Facilitate the sitting of all 
Council Standing 

Committees 

12 scheduled ExCo meetings 
held 

12 ExCo meetings 
held 

100% 

The scheduled Executive & Finance 
Committee meetings were h eld on the 

28*'’ of July, 26 *^ of August, 25 *'’ of 

September, 28 *'’ of October and 30 *'’ of 
November 2009, 26 January 2011, 26 
February 2011, 26 March 2011, 30 April 

2011, 27 May 2011 and 25 June 2011. 

Facilitate the sitting of all 
Council Sta nding 

Committees 

12 Corporate Services Portfolio 
Committee meetings held 

12 Portfolio meetings 
held 

80% 

The scheduled Corporate Services 

Portfolio Committee meetings were held 
on the 20**^ of July, 21 ®* of August, 16*'’ of 
September, 20 *'’ of October, 26*'’ of 
November 2009, 18 January 2010, 24 

March 2010, 26 April 2010, 24 May 2010, 

18 June 2010 

mt acJued^ed- 

Facilitate the sitting of all 
Council Standing 

Committees 

12 Community Services 

Portfolio Committee meetings 
held 

12 Portfolio meetings 
held 

70% 

The scheduled Community Services 
Portfolio Committee meetings were held 
on the 13*'’ of July, 06*'’ of August, 10*'’ of 
September, 14*'’ of October 2009, 20 
January 2010, 28 April 2010, 14 May 2010 
and 22 June 2010 

^oAqet m>t acJue4^e^ 

Facilitate the sitting of all 

Council Standing 

Committees 

12 Planning & Economic 
Development Portfolio 

Committee meetings held 

12 Portfolio meetings 
held 

65% 

The scheduled Planning & Economic 
Development Portfolio Committee 
meetings were held on the 27 *'’ of July, 
24*'’ of August and 26*'’ of October 2009, 8 
February 2010, 23 March 2010, 28 April 

2010 and 23 June 2010 

'^anqet mt acJue4^e<i 

Facilitate the sitting of all 
Council Standing 

Committees 

12 Social Development Portfolio 
Committee meetings held 

12 Portfolio meetings 
held 

75% 

The scheduled Social Development 
Portfolio Committee meetings were held 
on the 17*'’ of July, 24*'’ of August, 23'^'' of 
September, 15 *'’ of October and 23 of 

November 2009, 19 January 2010, 23 

March 2010, 15 April 2010, 24 June 2010 
'^aAqet mt aokiemd- 

Facilitate the sitting of all 
Council Standing 

Committees 

12 Infrastructure Portfolio 
Committee meetings held 

12 Portfolio meetings 
held 

50% 

The scheduled Infrastructure Portfolio 
Committee meetings were held on the 

07*'’ of October and 04 *'’ of November 

2009, 25 J anuary 2010, 26 April 2010, 10 
May 2010, 21 June 2010 

VoAqet mt acUiemd 

Facilitate the sitting of all 
Council Standing 

Committees 

6 Rules Committee meetings 
held 

6 Rules Committee 
meetings held 

05% 

The scheduled Rules Committee meeting 
was held on the 27*'’ of October 2009. 

VoAqet mt 

Facilitate the sitting of all 
Council Standing 

Committees 

12 Senior Management 

Committee meetings held 

12 Committee 
meetings held 

80% 

The scheduled Senior Management 
Committee meetings were held on the 

03'^'' of August, 14*^ of September, 26 *'’ of 
October and 02 of November 2009, 04 
January 2010, 22 February 2010, 09 

March 2010, 03 May 2010,17 May 2010, 30 
June 

'^(Piaet not aciueiied 

Facilitate the sitting of all 
Council Standing 

Committees 

12 General Management 
Committee meetings held 

12 Committee 
meetings held 

6% 

All scheduled General Management 
Committee meetings did not sit. 

^oAqei mt acJumed 
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Key Performance Area V 
Financial Management & Viability 

The objective of this KPA especially in the Corporate Services Directorate is to ensure sufficient funding and proper utilization of such funding in the 
implementation of departmental programmes that are prioritized on each financial year as well as accountability thereof. Thus, the Corporate Services 
Directorate is expected to provide Council support function in the form of resolutions pertaining to the approval of the budget. 


strategic Action 

Key Performance 
Indicator 

Annual 

Target 



Achieved 

Target 

Comments 

Budgeting 

Draft Budget Inputs submitted 
to the Finance Department on 
time 

Annual Budget with 
Departmental inputs 

100% 

Departmental inputs were submitted to 
Finance during the preparation of the 
2010/2011 financial year budget. 

Va^qei acUleiied- 

Monitoring of expenditure 

No reports of over-expenditure 

Nil over-expenditure 
on votes 

100% 

The Corporate Services Directorate is 
monitoring its Budget Votes to avoid 
over-expenditures and the Finance 
Department is providing the Department 
with monthly Income & Expenditure 
Reports. 

^aA(jei ackiemcl 


Technical Services Directorate 

Overview 

The Technical Services Department is responsible for the following functions:- 

□ Water 

□ Electricity 

□ Sanitation 

□ Solid waste sites 

□ Municipal roads 

□ Municipal airports 

□ Business planning 

□ Project management 

□ Contracts management 

□ Reguiator and monitoring 

□ Implementing agent 

□ Housing (Rural) 

STAFF COMPLEMENT OF THE TECHNICAL SERVICES DIRECTORATE 

Deputy Director: 
echnical Services 
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COMPOSITION OF THE INFRASTRUCTURE /TECHNICAL PORTFOLIO COMMITTEE 
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Key Performance Area I 

Basic Service Delivery and Infrastructure Development 


Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Participate in all service 
delivery planning 
programmes undertaken by 
the District 

Total number of meetings 

attended and attendance 
registers 

Four meetings 
attended 

0% 

No meetings attended during the period 
covered by this report as no official 

invitations were received from the 

District Municipality. 

mt achieved 

Monitor the provision of 
services by the District and 
other Agencies 

Monthly report back on DC 
projects and monthly reports to 
the MM 

Four meetings 
attended 

0% 

No meetings attended during the period 
covered by this report as no official 

invitations were received from the Disrict 
Municipality and other Agencies. 

mt achieved 

Assist the District 

Municipality with the 
identification and 
prioritization of projects 

Schedule of priority projects 
presented to MM 

List of priority 
projects presented to 
Council for adoption 

100% 

The list was submitted for adoption on 
the 27*'’ of May 2010. 

^anc^ achieved 

Prioritization of water and 
sanitation projects for 
submission to the District 
Municipality 

Schedule of priority projects 
presented to MM 

Schedule of priority 
projects 

100% 

The lis t was submitted for adoption on 
the 27*'’ of May 2010. 

achieved 

Assist ESKOM with the 
identification and 
prioritization of 
electrification projects. 

Schedule of priority projects 
presented to MM 

Schedule of priority 
projects 

100% 

Priority lists for electrification projects 
for 2010/11 has been signed and 
submitted to DME on the 07 ™ of April 

2010. Electrification of ward 1,3,5 are in 
the adjudication stage at this moment. 
'^aeqet achieved 

Develop a master plan for 
the development and 
maintenance of Municipal 
Roads 

Master Plan for the development 
and maintenance of municipal 
roads submitted to the MM 

Adopted Master Plan 

0% 

Master Plan is still not yet compiled for 
the Department. 

^avu^ mt achieved 

Participate in the Rural 

Road Transportation Forum. 

Attendance Register and 
minutes 

12 meetings attended 

100% 

RRTF Meetings were attended on 
monthly basis by representative from 
Hlabisa Municipality. 

’ha/iqet achieved. 

Maintain the municipal plant 
and equipment. 

Expenditure reports and 
physical verification reports 

Expenditure Reports 
and physical 
verification reports 

20% 

Reports have not been submitted for the 
period covered by this report 

"haAc^ mt achieved 
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Maintain and establish 
storm water management 
system. 

Functional Storm Water 
management system 

Functional Storm 

Water management 
system 

0% 

The Storm Water Management System 
has not been developed. 

Coordinate the development 
and improvement of public 
facilities 

Public facilities upgraded and 
expenditure reports. 

Public facili ties 

upgraded and 
expenditure reports. 

100% 

Public facilities are upgraded and 
expenditure reports were submitted on 
monthly basis. 

Manage the development of 
community facilities such as 

Monthly progress repor ts 

submitted to MM 

Public facilities 
upgraded and 
expenditure reports. 

io6% 

Public facilities are upgraded through 

MIG funding and a report was submitted 
to the Municipal Manager in May 2010. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Nhlonhiweni 
Community Hall 

Completion of 
Nhlonhiweni 
Community Hall 

95% 

The project is 95% complete. There are 
few snags to be attended. The Contractor 
has omitted the sissolation paper once it 
is installed the project will be completed. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Mbizimbelwe 
Community Hall 

Completion of 
Mbizimbelwe 
Community Hall 

100% 

100% complete 

aok imed. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Nkundusi 
Community Hall 

Completion of 

Nkundusi Community 
Hall 

75% 

75% brick work is complete, the 

Contractor is busy with backwashing 
and plastering. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Hlabisa Internal 
Roads 

Completion of 

Hlabisa Internal 

Roads 

77% 

77% lime stabilization is complete the 
Contractor is busy laying pre -mix which 
is final layer. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Ward 019 
Community Hall 

Completion of Ward 

019 Committee Hall 

100% 

100% Complete. Awaiting hand over to 
the community. 

ackied^ed 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Banguthuli 
Community Hall 

Completion of 
Banguthuli 

Community Hall 

77% 

The Contractor is busy with 
backwashing and ablution block. 

acJue4^ed. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Mansiya 
Sportsfield 

Completion of 

Mansiya Sportsfield 

100% 

The project is 100% Complete. Awaiting 
hand over to the community. 

t ackied^ed 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Mchakwini 
Community Hall 

Completion of 
Mchakwini 

Community Hall 

100% 

The project is 100% Complete. Awaiting 
hand over to the community. 

ckie4^ed 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Extension of Empembeni 
Community Hall 

Completion of the 
Extension of 
Empembeni 

Community Hall 

95% 

The Contractor is attending the snags. 

mt acdue4^ed. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of the Pedestrian 
Bridge 

Completion of the 
Pedestrian Bridge 

0% 

The Contractor is awaiting the Record of 
Decision. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Ngodini 
Community Hall 

Completion of 

Ngodini Community 

Hall 

100% 

The Project has been completed and 
handed over to the community. 

AaA<:fei ackieved. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Hlabisa Testing 
Ground 

Completion of 1 
phase. 

36% 

Foundation is complete the Contractor is 
busy with brick work. 

a<du£^jed. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Gabadela 
Community Hall 

Completion of 

Gabadela 

Community Hall 

37% 

Brick work is complete, the Contractor is 
busy with plastering internal walls, 
ablution block is complete. 

ackie4^ed^ 

Manage the devel opment of 
community facilities such as 
creches and community 
halls. 

Construction of Ward 18 
Community Hall 

Completion of Ward 

18 Community Hall 

03% 

The Contractor is busy with fencing and 
site leveling. 

ackie^jed. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of Ward 17 
community hall 

Completion of ward 

17 Community Hall 

0% 

Draft document has been completed and 
would be advertised during the 

2010/2011 financial year. 

H<d ackle^jed. 

Manage the development of 
community facilities such as 
creches and community 
halls. 

Construction of the Gymnasium 

Completion of 
Gymnasium 

100% 

100% complete we are waiting for DSR to 
supply material. 

Aa/ic^ ackie4^ed. 
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Key Performance Area II 
Social Development 


Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Facilitate the sitting of the 
housing forum 

Number of Housing Forum 
meetings held 

4 Housing Forum 
meetings held 

100% 

Four Housing Forum Meetings were : 

attended. Minutes and att endance : 

registers are available in the Housing ; 

File. i 

ackiev^. \ 

Create jobs through the 
extended public works 
programme. 

50 Jobs created through the EPWP 

Increased Job 
opportunities 
through EPWP 

50% 

More than 50 people are employed in ; 

various Infrastructure Projects. • 

^a/iqet acJue4^^. \ 

Key Performance Area III 

Institutional Development and Transformation 

Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Staff meetings held on a 
monthly basis. 

Minutes of meetings. 

12 Staff Meetings 

100% 

Technical Services Departmental Staff | 

meetings are held on every first week of i 
the month. j 

axJii&ueci \ 

Every employee to have a 
role description and a 
weekly work plan. 

Signed role descriptions for all 
employees. 

All employees wit h 
signed Job 

Descriptions 

6% 

Job descriptions are not yet finalized. ; 

j 

Management of overtime. 

Departmental monthly report to 
ManCo. 

12 reports submitted 
to ManCo 

0% 

Monthly reports have not been submitted : 
to ManCo during the period cove red by ■ 
this report. | 

Management of 
Absenteeism. 

Departmental monthly report to 
ManCo. 

12 reports submitted 
to ManCo 

0% 

Monthly reports have not been submitted | 
to ManCo during the period covered by | 
this report. ! 

mt \ 

Management of leave. 

Departmental monthly report to 
ManCo. 

12 reports submitted 
to ManCo 

0% 

Monthly reports have not been submitted : 

to ManCo during the period covered by : 

this report. ■ 

n<d- ackd£djed j 

Identification of staff 
training needs. 

Skills Developmen t Plan for the 
department. 

Skills Development 

Plan for the 
department. 

0% 

Skills development plan for the ; 

department is in compilation process. ■ 

Inputs on the 
development of 

Performance indicators 

Written comments on PMS. 

Reviewed PMS with 
inputs from Planning 
Department 

100% 

PMS is already reviewed for this financial • 
year. \ 

acJueaea- \ 

Key Performance Area IV 

Good Governance and Public Participation 

i Strategic Action I Key Performance 

indicator 

Annual 

Target 

Achieved 

Target 

Comments 

: Review of the Housing | Reviewed Sector Plan submitted 

: Sector Plan. I to MM 

Reviewed Housing 
Sector Plan 

presented to MM 

100% 

Housing Sector Plan was reviewed and 
submitted to the Municipal Manager. 

^a/ufei a<diiedj£<l 

: Attendance of 4 scheduled : Attended 4 scheduled Council 
i Council Meetings p.a j Meetings. 

Attendance of 4 
scheduled Council 
Meetings per annum 

100% 

Four Council Meetings were attended by 
Deputy Director: Technical Services. 

"^a/iqet ackUmed 

: Attendance of at least 15 : Attended 15 scheduled meetings 

; meetings of different i of different Portfolio 

; Portfolio Committees of ■ committees. 

1 Council : 

Attendance of at 
least 15 meetings of 
different Portfolio 
Committees of 

Council 

100% 

Different Portfolio meeting s were 

attended during the period covered by 
this report. 

AckUedded 

j Attendance of IDP | 4 IDP Representative Forum 

j Representative Forum j meetings attended 

i meetings. 1 

4 IDP Representative 
Forum meetings 

attended 

50% 

The Deputy Director: Technical Services 
attended the IDP Representative Forum 
meetings held on the 10 of February 

2010 and the 21*'’ of April 2010. 

Aadiqei ackiedded 

: Attendance of IDP Steering ■ 4 IDP Steering Committee 

• Committee meetings • meetings attended 

4 IDP Steering 

Committee meetings 
attended 

50% 

Two meetings were attended during the 
period covered by this report. 

Aa/iqet mt Ackieided 

: Attendance of 2 Public : Attended 2 scheduled public 

; Participation meetings ■ participation meetings during 

1 during budget formulation | the budget formulation. 

n/a 

0 % 

No meeting attended during the period 
covered by this report. 

Aadiqek md acluedded 


2009/2010 Annual Report for Hlabisa Local Municipality 


Key Performance Area V 
Financial Management and Viability 


strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Inputs on the development 
of the budget 

Timeous completion and 
submission of departmental 
work plans 

Annual budget with 
departmental inputs 

100% 

The list of equipments required by our 
department was compiled and submitted 
to the department of finance. 

ax>ki&u£d 

Monitoring of expenditure 

Departmental Monthly 
expenditure reports 

Nil over -expenditure 
on votes. 

0% 

No report submitted for the period 
covered by this report. 

mt acJued^ed 


Planning & Economic Development Directorate 


The Planning & Economic Development Directorate is responsible of the following functions: 

□ Land Planning 

□ Marketing 

□ Integrated Development Planning (IDP) 

□ Environmental management 

□ Land use management 

□ Local economic development 

□ Local tourism 

□ Project Management 

□ Industrial Development Planning 

□ Billboard & Display of Advertisements in Public Places 

□ By-laws 

□ Municipal Planning 

□ Environmental Affairs 

□ Cemeteries 

□ Funeral Parlours and Cremations 

□ Agriculture 

□ Craft 


STAFF COMPLEMENT OF THE PLANNING & ECONOMIC DEVELOPMENT DIRECTORATE 


t Director: I 

R an ning & Economic I 
Development I 





1 
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COMPOSITION OF THE LAND PLANNING PORTFOLIO COMMITTEE 



Key Performance Area I 

Basic Service Delivery & Infrastructure Development 


Strategic Action 

key Performance 
Indicator 

Annual Target 

Achieved 

Target 

Comments 

Participate in all service 
delivery planning 
programmes undertaken by 
the District 

Total number of meetings 
attended and attendance 
registers 

Four meetings 
attended 

100% 

The Planning Department Staff have 
been attending District Planners Forum 
Meetings 

acJumed 

Monitor the provision of 
services by the District and 
other Agencies 

Monthly report back on DC 
projects and monthly reports to 
the MM 

Four meetings 
attended 


No specific project meetings took place 
for the reporting annually year. 

Assist the District 

Municipality w ith the 

identification and 
prioritization of projects 

List of priority projects 
approved by the MM and 
relevant Council structures and 
forwarded to DC 

List of priority 
projects presented to 
Council for adoption 

0% 

Al I the priority projects were identified 
through the IDP process and they have 
been included in the Final IDP for 
financial year 2010/2011 

Po^ipxmed to- 20t0l20t t 
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Key Performance Area II 
Social & Local Economic Development 


strategic Action 

Key Performance 
Indicator 

i Annual Target 

i Achieved 
Target 

Comments 

Implement sector 
programmes as per LED 
plan 

Quarterly progress reports to 
MM 

: LED Projects 

I Implemented as per 

I the LED Strategy 

: 100% 

; There is a continuous implementation of 

1 the LED Strategy. 

I ackie4^ed■ 

Undertaking local tourism 
planning. 

Tourism sector plan presented 
to Council for adoption 

I To have Tourism 
■ sector plan by end of 

I Financial year 

I 75% 

\ The Department has been co -funded by 

1 DEDT to Develop Tourism Sector Plan and 
: we about to develop Terms of Reference 

j '^oAqei pMipmed U- 20f0l20f / 

Developing and maintaining 
economic development data 
( Tourism Products) 

Tourism database available 

: Tourism data 
: collected 

: 100% 

: The data have been collected and there 
: have been meetings for engagements of 
; Tourism Stakeholders. 

: ackle^jed 

Promoting community 
based tourism 

Effective operation of the 
Tourism information office 

: Zamimpilo Tourism 
; Information Centre 

I fully Operational 

i 75% 

: The functioning of Information Centre has 
; been improved; however we are still having 

1 some challenges with regards to 
: telephones and Computers. Based on the 
: engagements with DC 27 the office 
: operation issue will be attended in the next 
; financial year. 

: ta/i^et 

Tourism promotion. 

Attend Tourism Shows and 
showcase local Potential 

■ Attend to Tourism 
j Indaba 

i 100% 

\ On the 07*" of May 2010 some officials from 
j Planning Department were part of the 

1 Tourism Indaba. On the 19 of May 2010 

j there was a Tourism -Sub Forum Meeting 

I which aimed at addressing issues related 

1 to Tourism. On the 12 of May 2010 

1 Hlabisa Crafters attended the exhibition 
j which was at Makhasa Hall. On the 31 of 

I May 2010 two crafters attended the Royal 
■ Show Ground Craft Exhibition. On the 05 

1 of July Miss Angeline Masuku attended 

1 Craft Exhibition in Mexico 
: ’la/iqet a cJue4^e<l 

Tourism promotion. 

Number of potential investors 
engaged- 

I At least two Investors 

I engaged for 
i investment in 
i developing tourism 

I product 

I 100% 

\ Isiinamuva Consortium has been appointed 
■ for the development of Conference Facility. 

; The investor has been also engaged for the 
i development of Mpembeni Community 

1 Lodge 

: ’la/iqet acJued^ed 

Stakeholder identification 
and mobilization. 

Meetings with Econ dev 
Stakeholders being mobilized 

: 7 stakeholders 

I identified and 
: engaged 

i 100% 

\ The following st akeholders have been 

1 engaged for the reporting period 

1 Integrated Craft Hub, DEDT, Durban Trade 
: Point, Africa Ignite, SEDA, SARS, DTI, 

I acJuemd 

Promoting Public Private 
Partnerships. 

Structuring of municipal 
relationship with private 
sector. 

Project based MOUs. 

I Have at least one 

I value based big 
■ project 

: 100% 

\ The Municipality is successful in 
: partnering with the following Organizations 

■ for Economic Development Purposes: 

■ • KZNDEDT for trading Centre 

I Projects and also for SMME 


Development Programme. 
DLGTA Corridor Development 
for the town regeneration 
Programme include 
infrastructure development in 
town ( R7million Business Plan 
submitted to them have been 
approved) 

MTNSA Foundation for 
Education IT Programme, Health 
Related Programmes, Arts & 
Culture, as well as 
establishment of the Business 
Support Centre. 

Windrock International for the 
production of Essential Oils 
Still waiting for Winrock 
International to sign MOU. 
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Developing strategic 
alliances with a range of 
economic development 
structures. 

10 strategic meetings attended 
in year 

Have at least one 
value based big 
project 

100% 

A number of strategic meetings have been | 
held with different stakeholders to : 

formulate partnerships and to implement i 

programmes and development projects. j 

With some there are already funds secured. • 
’la/iqei aolue4^e<l \ 

Showcase and promote 
economic development 
opportunities of the area. 

Package of investment 
opportunities (e.g. Brochure, 

CDs) 

Investment pack for 
Hlabisa 

100% 

Juba Fly has been appointed to formulate j 

all investment opportunities available in j 

Hlabisa. There are continuous j 

engagements with the appointed company, i 

V(Piqet aoki£^^ed | 

Participation in regional and 
national economic 
development floras. 

Attendance of 2 economic 
development foras 

To attend at I east two 
economic 
development fora 

100% 

On the 07'" of May 2010 some officials from : 

Planning Department were part of the j 

Tourism Indaba. On the 16**’ of July 2010 ■ 

some officials were part of the Business j 
Breakfast coordinated by DEDT(GiJima) j 

aolue4^e■ d \ 

Establish agricultural 
development initiatives. 

8 agricultural feasibility tests 
conducted. 

Identified Agriculture 
projects to be funded 
through poverty 
alleviation and district 
funds 

100% 

Feasibility study has been conducted to all | 
Hlabisa wards for the plantation of rose : 
geranium product : 

1 

Support the maize 
production initiative 

2 capacity building workshops 
for maize farmers 


50% 

We currently negotiate with Delmas j 

Farmers and Department of Agriculture • 

regarding the training t of Maize production | 
farmers. We are in a process of : 

rescheduling workshops as they did not : 

take place on June 2010 [ 

Onqmnq' t(Piqet \ 



Identified cattle 
farming projects in 
Hlabisa 

i5o% 

The Seminars were held on the following j 

dates: • 

1 8 May 201 0 - Livestock Seminar j 

’la/iqet aolue4^^ \ 

Monitoring the existing 
agriculture projects 

Projects audit and intervention 
reports 

Visited all wards to 
audit funded projects 

100% 

All wards have been visited to audit • 

projects. : 

acklev^ \ 

Identify t he location and 
develop a GIS driven 
database of all public 
facilities managed by the 
municipality. 

Developed GIS database 

Municipal facilities 
and infrastructure 
captured on the GIS 
database 

0% 

The Municipality is currently using the : 
District Shared Servi ces G.I.S. The budget : 
for the G.I.S has been included in the ; 

Departmental Budget for the next financial j 
year. j 

'^aA-qet mi acJueved- : 

Setting up the GIS 

Procured GIS 

Fully operational 
system 

0% 

The implementation of the target has been j 
postponed to the 201 0/2011 financial year j 

'^anqei Podipxmed 2010l20f / j 

Environmental education 
and awareness 

School visits, data collection 
sheets and environmental 

At leas t three 

workshops 
conducted to schools 

100% 

.The schools visit programme started from • 

August last yea r for Tourism and : 

Environmental Awareness Campaign and : 

Nkosana High School as taken to Hluhluwe ■ 
Umfolozi Game Park for Environmental • 

Camp. The Tourism and Environmental | 

Awareness workshops were conducted to : 

the following schools: Masibonisane, : 

Mbopha and Nkosana High School. ; 

Vamfei acJ2£^je(l \ 

Conduct a Strategic 
Environmental Management 
assessment. 

SEA or EMF developed 

Have theSEAorEMP 
for Hlabisa 


The Draft SDF, Housing Sector Plan and : 

SEA were submitted to the Municipality for ■ 
consideration and approval \ 

mi ax>kie^t^ : 

Participation in ElAs for 
municipal projects. 

Participate in ElAfor Municipal 
Projects 


100% 

The revisiting of Hlabisa Nodes took place j 
on the 27 of May 2010 with both service j 
providers for the SDF, SEA and the j 

Housing Sector Plan. ; 

Pa/iqet aokied^ed \ 
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Key Performance Area III 
Institutional Transformation & Development 


Strategic Action 

Key Performance 
Indicator 

Annual Target 

Achieved 

Target 

Comments 

Develop a SMMEs' database 

Database of SMMEs developed 
with categorized SMMEs 

SMMW Database 

100% 

The database for the Hlabisa SMMEs has : 
been developed and there have been j 

series of meetings aiming at addressing j 
enterprise related issues j 

ackiei^ed \ 

Capacity building for SMMEs 

4 capacity building workshop’s 
attendance registers and reports 

4 capacity building 
workshops 

100% 

There has been series of SMME | 

Seminars organised by Enterprise | 

Development Unit and Bsc. I 

ackieu^d \ 

Preparation of a Five year 
Integrated Development Plan 
and annual review thereafter. 

IDP presented to MM on time 

IDP Document 

100% 

The Hlabisa Municipal Final IDP was : 

adopted on the 31^* May 2010 and was : 
submitted to the Department of ■ 

Corporative Governance & Traditional \ 

Affairs on the 10**’ of June 2010. : 

ackieu^d \ 

Aligning the budge t to the 
IDP. 

Budget aligned to the IDP 

Budget aligned to the 
IDP 

100% 

The Final IDP is well aligned with the | 

Budget. : 

"da/iqet ackle4^ed ; 

Planning Capacity Building. 

4 capacity building workshops 
conducted- attendance 

registers, reports 

4 capacity building 
workshops 

25% 

There was only one strategic workshop | 
for the IDP and other workshops did not : 
sit due to some financial constraints | 

mt a ck^e4^ed | 

Staff meetings held on 
monthly basis 

Minutes of staff meetings 

12 departmental staff 
meetings held 

80% 

Departmental meetings took place on the : 
following dates: j 

08 August 2009, 11 August 2009, 18 = 

September 2009, 28 October 2009 , 09 \ 

November 2009, 05**^ January 2010, ! 

1®‘ April 2010, 19*’’ of April 2010, 17*'’ May : 
2010 and 14*” June 2010. \ 

^a/iqei not a ckue^jod \ 

Development of Role 
Descriptions for all staff 
members and weekly plans 

Signed role descriptions for all 
employees. All employees have 
weekly plan 

All employees with 
role descriptions and 
weekly plans 

25% 

Some employees have not received their : 
job descriptions and weekly plans were ■ 
not submitted on weekly basis | 

^(Piqet not a ckumed : 

Management of overtime 

Departmental monthly reports to 
ManCo 

12 monthly reports 
submitted to ManCo 

100% 

All overtime worked were pre -approved | 
by the HOD and thereafter submitted to | 

ManCo. ! 

^a^iqeta ckieuod \ 

Management of absenteeism 

Departmental monthly reports to 
ManCo 

12 monthly reports 
submitted to ManCo 

100% 

Through the HOD’s monitoring there has : 

been no unnecessary absenteeism by : 

the Departmental employees. ■ 

^a^uj^t ackieuod I 

Management of leave 

Departmental monthly reports to 
ManCo 

12 monthly reports 
submitted to ManCo 

100% 

All employees who have been on leave ; 
were authorised and have signed leave ■ 

book I 

Identification of staff training 
needs 

Departmental Skills 

Development Plan 

Departmental Skills 
Development Plan 

100% 

All staff members have submitted their | 

training needs and some have been | 

selected to be part of Gijima LED : 

prorgramme | 

^oAXj^t cudile^tod \ 

Quality of inputs in the 

development of Performance 
Indicators 

Written comments on PMS 

Departmental PMS 
inputs 

i6o% 

The Director: Planning made his inputs : 
to the 2010/2011 PMS Review i 



I 
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Key Performance Area VI 
Good Governance & Public Participation 


Strategic Action 

Output Key i Annual Target ; Achieved 

Performance Target 

Indicator (KPI) 

Comments 

Preparation of a Spatial 
Development Framework 

TORS for the SDF, Appointment : SDF approved : 50% 

of the Service Provider for SDF, : : 

SDF Presented to MM ■ ■ 

The Draft SDF, Housing Sector Plan and j 

SEA were submitted to the Municipality for : 

consideration and approval. After ; 

comments were made, the service j 

providers are finalizing these documents. \ 

mi \ 

Compilation of Projects 
Business Plan 

At least Projects Business Plan j At least 4 Business i 0% 

presented to MM • Plans for SDF Nodes | 

A project of conducting feasibility studies ; 
for trading centres in 4 SDF nodes is • 

continuing, this will lead to the [ 

development of Business Plans. : 

Va^iqei mi cuJuemd ■ 

Development of the Land 

Use Scheme for Hlabisa 

Hlabisa Land Use Management j LUMS in place | 0% 

Scheme presented to MM | • 

The Project is continuing at a very slow [ 

pace. A number of meetings with the [ 

Service Provider, DBSA and DLGTA have [ 
been held with an intention of commencing [ 
with the project. [ 

V oAqei mt cu:Ji^£md- \ 

Formalization of Hlabisa 

Town 

Hlabisa Town Planning scheme | TPS Submitted to the | 
in place : Province : 

The Project is continuing at a very slow | 

pace. A number of meetings with the : 

Service Provider, DBSA and DLGTA have j 
been held with an inte ntion of commencing | 
with the project. j 

Va^iqei mi acJuemd \ 

Investigate the feasibility for 
the establishment of an 

SMME support centre in 
consultation with SEDA and 
other agencies 

Investigation report/ concept : Concept for BSC : 100% 

presented to MM ■ ■ 

The BSC programme is fully functional and : 
a number of SMMEs have been captured in j 
the BSC database and there are ■ 

programmes in place for Enterprise \ 

Development ! 

acUi£^i^ \ 

Participate in Municipal 
Izimbizo in relation to the 
Budget 

Minutes of Izimbizo and ■ Reports for Izimbizo ■ 100% 

Attendance Registers | presented to Council | 

The IDP Road show took place on the 05 ■ 

of December 2010 | 

'^aAqei axikieii^ J 

Coordinate the sitting of 

IDP Steering Committee 
Meetings 

Minutes and attendance : 02 IDP Steering : 25% 

registers of 4 IDP Steering ■ Committee meetings ■ 

Committee Meetings \ held \ 

IDP Steering Committee meeting sat on the : 
19“^ of October 2009 \ 

Va^iqei mi cu^luemd \ 

Coordinate the sitting of the 
IDP RF Meetings 

4 Minutes of IDP RF and : 01 IDP RF Meet ings : 100% 

Attendance Registers i held per quarter. i 

The IDP RF Meetings sat on the following : 
dates: 19 August 2009,. 11 November 2009, i 
11 February 2010 and on the 28 of April j 

2010 j 

^oAqet ^cUiemcl j 

Coordinating the hosting of 
the IDP Road show 

1 IDP Road show ; At least 1 1 DP Road ; 100% 

■ show held ■ 

The IDP Road show sat on the 05 " of 1 

December 2009. \ 

'^aAqet \ 

Conduct 19 ward based IDP 
Consultative meetings 

19 ward based consultative : 19 Meetings held : 85% 

meetings : : 

Ward based Public Participation/ : 

consultative me etings held on 16 wards. : 
Three meetings could not sit, since the ■ 

ward committees never showed up. j 

mt acUi&aecl \ 
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Inputs in the development of 
performance indicators 

Attendance of Strategic 

Planning Meetings 

Reviewed OPMS and 
IPMS’s for S57 

Managers 

00% 1 The Planning & Economic Development | 

: Directorate participated in the development : 
i of Municipal strategic objectives and Key i 
; Performance Indicators held on 06 and 07 j 

1 May 2010. \ 

I ‘^oAqet aokied^ed ; 

Conducting Municipal 
business efficiently and 
effectively 

Unqualified Auditor-General 

Reports 

Unqualified Audit 

Report 

00% : The Planning Department is contributing : 

I towards the attainment of the Unqualified j 

1 Audit Report through observation and j 

1 compliance to the SCM processes. j 

J VoA^fei J 

Attendance of 4 sch eduled 
Council meetings per 
annum 

4 scheduled Council Meetings 
attended 

4 Council meetings 
held 

00% ; The Annual target was met since Planning ■ 

I Directorate attended Council meetings on j 

1 the following dates: 02 October 2009 and | 

: on the 18 “’of December 2009 29 January | 

: 2010(Special),05 March 2010(Special), 30 1 
; March 2010, 31 May 2010(Special) and 29 ; 

■ June 2010(Scheduled) | 

■ ‘^oACfeta okiei^ed | 

Attendance of at least 15 
meetings of different 

Portfolio Committees of 
Council 

Attended 15 scheduled 

Meetings of differs nt Portfolio 
committees. 

15 different Portfolio 
Committee meetings 
held 

% ; The Director: Planning and Economic : 

I Development has not been able to attend j 
j other Portfolio Committee meetings due to | 
j work commitments. | 

I ^oAqei mi ackiemd I 

Attendance of the Exec utive 
and Finance Committee 
Meetings 

12 scheduled meetings for 
Executive and Finance 

Committee 

12 Corporate Services 
Portfolio Committee 
meetings held 

00% : The Planning Directorate has attended ■ 

1 ExCo meetings scheduled for the following | 

1 dates: 28 of July, 26 August, 25 of | 

j September, 28 October, 30 November,, 26 ! 

: January 2010, 26 February 2010, 26 March j 

I 2010, 30 April 2010, 27 May 2010 and 25 j 

1 June 2010. | 

1 acUimed \ 

Facilitate the sitting of all 
Council Standing 

Committees 

12 scheduled meetings for 
Planning and Development 
Portfolio Committee attended 

12 Planning and 
Development 

Portfolio Committee 
meetings held 

0% : The Planning and Economic Development “ 

: Portfolio Committee meetings sat on the : 

\ following dates. :27 July 2009, 24 August • 

\ 2009, 19 October 2 009, 26 October 2009, \ 

: 21 January 2010, 23 February 2010, 23 H 

: March2010,23April 2010 and 22 June 2010 \ 

: aokiemd \ 


Key Performance Area V 
Financial Viability & Management 


Strategic Action 

Key Performance 
Indicator 

Annual Target j Achieved j Comments 

Target 

Implementation and review 
of a land disposal policy. 

Number of Commercial Sites 
sold or leased ( signed sale 
agreements) 

2 commercial sites j 0% | No commercial sites have been sold j 

sold/leas | | j 

j • '^aA<fet mi axdueijed \ 

Implementation and review 
of a land disposal policy. 

Number of Residential Sites sold 
(signed offer to purchase and 
transfer documents) 

20 residential sites : 0% : The service provider for the water ; 

sold ; ; reticulation has started site with regards to ■ 

• • the servicing of 112 residential sites. • 

1 1 About 80% has been completed thus far. : 

: : mi acUimed \ 

Budgeting 

Draft budget inputs submitted to 
the Finance department on time 

Annual budget with * 100% ■ The Planning and Economic Development ■ 

departmental inputs | : has received its approved budget ■ 

\ \ cJu&aed \ 

Monitoring of expenditure 

No reports of over-expenditure 

No over -expenditure | 100% • The Planning & Economic Development | 

of Votes 1 1 Directorate is managing its departmental | 

j ! budget to avoid over-expenditures. j 

\ ! doACfei acUieii^ \ 
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Financial Services Directorate 

Overview 

The Financial department is responsible for the financial administration, financial control and financial reporting of the 
municipality as a whole. 

Description of activities 

The services provided by the finance department are as follows: 

n Compilation of budget and adjustment budget 

□ Compilation of financial statements 

□ Audit reports 

n Financial reporting 
n Cash flow management and investments 

□ Debtor management and credit control 

□ Administration of payroll and creditors 

□ Supply chain management 

□ Staff management 

All the above services are rendered in house by the finance department staff with the exception of the internal audit function 
which is outsourced. 


STAFF COMPLEMENT OF THE FINANCIAL SERVICES DIRECTORATE 
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COMPOSITION OF THE FINANCE COMMITTEE 


d 

L ClIrV. M. 
Gum ede 


J/ 


I 

t ClIrM.W. 
Khumalo 



H Chairperson 
■ Cllr B. B. 
Ntom beta 


I 


Cllr G. R. 
Mchunu 



T 


Cllr H. T. 
Nkosi 



1 

Cllr H.G. 
Mavinbela 


J/ 


Key issues 

Low collection rate of long outstanding debts. The municipality depends on grant funding for operational expenditure. 


□ Lack of office space 

□ Capacitating of existing staff 

□ Increase the revenue base 

□ GRAP implementation 

□ Full compliance with MFMAand SCM Regulations 

Departmental Performance Overview 


The Finance Department achieved 92% of all performance targets set for 2009/2010 financial year. No staff member resigned 
from the municipality during the financial year. Although the municipality got the unqualified audit report, we still need to work 
out some issues especially on Performance Information in order to achieve clean audit by 2014. There is still a great need for 
capacity building for finance especially since the municipality has converted to GRAP. 


Financial overview 

The summary of the financial performance for 2009/201 0 financial year is given below. 


Income 

Actual 

2010 

Budget 

2010 

Variance 
Actual/ 
Budget % 

Actual 

2009 

Variance 
Actual/ 
Budget % 

Total 

income 

68,291,351 

65,640,204 

104% 

45,639,241 


Total 

expenditure 

44,431,284 

65,640,204 

67% 

45,053,919 



I^erformance management 

The annual performance of the finance department is measured against the five (5) national key performance areas. These five 
key performance areas are: 

□ KPA 1 - Basic Service Delivery 

□ KPA 2 - Institutional Development and Transformation 

□ KPA 3 - Local Economic Development 

□ KPA 4 - Financial Viability and Management 

□ KPA 5 - Good Governance 
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Key Performance Area I 

Basic Service Delivery & Infrastructure Development 

The objective of this key performance area is to ensure that all citizens of Hlabisa Municipality have reasonable access 
to basic services within a reasonable time frame. 

Strategic Action 

Key Performance 
indicator 

Annuai Target 

Achieved 

Target 

Comments 

Attend District CFO Forum 
meetings 

Number of meetings attended 

4 

8 

All District CFO Forum meetings scheduled | 
for the year were attended except those j 

that were postponed. j 

'^aAqeta cUim^ \ 

Adjudication of bids 

% of bids adjudicated 

100% 

100% 

All bids called during this financial year j 

were adjudicated. | 

ackieued \ 

Manage Capital Budget 

Monthly capital expenditure 
reports 

12 

12 

The monthly capital expenditur e reports ■ 
were prepared and submitted to National ■ 

Treasury in terms of S71 of the MFMA | 

'daAqet ackmi^ j 

Prompt payment of claims 

Invoices paid within 30 days 

100% 

90% 

Means were done to pay all invoices within : 
30 days but in some cases it was i 

impossible due to cash flow problems | 

mt acJiiemd \ 

Assist the District with 
identification and 
prioritization of projects 

List of projects approved and 
submitted to the District 

1 

0 

No meetings between Hlabisa Municipality : 
and District were held. ; 

‘doAqeimt a- cJueaeci \ 

Monitor provision of 
services by the District 

Monthly 

12 

0 

There were no services to report about in j 

this financial year. ; 

mt aoliimed \ 

Key Performance Area II 

Social & Local Economic Development 

The objective of this key performance area is to promote local economic development in order to improve the lives of the 
people of Hlabisa. 

i strategic Action 

Key Performance 
indicator 

Annuai Target j Achieved 
Target 

Comments 

I Procuring from local service 
j providers 

% of budget spent on local 
service providers 

40% 1 49% 

About 49% of all procurement was done 
from businesses within the municipality 
especially catering, maintenance and 
construction. 

’doAqet ackm^ed 


Key Performance Area III 
Institutional Development & Transformation 


The objective of this key performance area is to ensure that the day to day operations and functions are coordinated and 
administered effectively and efficiently. 
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Key Performance Area III 
Institutional Development & Transformation 


The objective of this key perfornnance area is to ensure that the day to day operations and functions are coordinated and 
administered effectively and efficiently. 


strategic Action 

Key Performance 
indicator 

Annual Target i Achieved 
Target 

Comments 

staff management 

Departmental meetings 

6 1 6 

Departmental staff meetings were held 
after every two months. These meetings 
allowed finance officials to discuss 
progress and challenges encountered 
when executing their duties. 

'^aA<fet ackieoed 

staff management 

Feedback on Job Descriptions 

9 1 9 

Job descriptions for most of the posts are 
in place and a 30 day plan was developed 
to fill gaps where there are no formal job 
descriptions 

da^iqei acUi&u^ 

Manage overtime for staff 

Monthly reports 

12 I 12 

Monthly reports were prepared an d kept in 
a POE File. 

doAqet acJueaed 

Manage absenteeism 

Monthly reports 

12 j 12 

Monthly reports were prepared and kept in 
a POE File. 

da^iqet a<diime<l 

Management of leave 

Monthly reports 

12 i 12 

Monthly reports were prepared and kept in 
a POE File. 

daA<fet acJueaeci 

Office equipment and 
furniture 

Purchase of office equipment 

R460,b00 fR466 69a65 

All office equipment and furniture 
budgeted during the financial year was 
procured. 

doAqet axdu&aeci 


Key Performance Area IV 
Good Governance & Public Participation 

The objective of this key performance area is to broaden and increase the participation base of the community by involving 
communities in all municipality functions. 


Strategic Action 

Key Performance 
indicator 

Annuai Target j Achieved 
Target 

Comments 

Attend Council meetings 

Number of meetings attended 

4 I 4 

All Council meetings were attended | 

acUi&aed \ 

Attend meetings of different 
Portfolio Committees 

Number of meetings attended 

is j 16 

Most meetings attended are for the Finance ; 
Committee. T he attendance of other ■ 

portfolio committee meetings was | 

disturbed by postponements and re - | 

scheduling of time. I 

doACfst aokied^ed \ 

Attendance of IDP 
Representative Forum 
meetings 

Number of meetings attended 

4 : 1 

IDP Forum meetings were not well attended ■ 
because in most cases we were invited on : 
short notice. i 

doAqei mi acUimed \ 

Participate in the IDP 

Steering Committee 

Meetings 

Number of meetings attended 

4 : 1 

Most of the IDP Steering Committee • 

meetings were postponed. \ 

daA<fei mi aciuei^ed \ 

Participate in the 
development of 
performance indicators 

Attendance of strategic planning 
meetings 

1 i 1 

A session was held in July 2009 where ; 

performance indicators and score cards • 

were developed. ■ 

daA<fet aokiemd \ 

Attendance of budget 
consultative meetings 

Number of meetings attended 

T"""' ":'i 

The dates for budget consultative meetings ; 
which were held Jointly with the District • 

were not well communicated and therefore | 
could not attend. | 

doAqei mi acUimed I 


Conduct the business of the 
municipality efficiently and 
effectively 


Unqualified audit report 



The municipality received an unqualified 
audit report in the 2008/2009 financial year. 


■■■■■■■■ 1 1 ■ ■ ■ ■ ■ » ■ ■ 1 I ■■■■■■ ■ 
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Key Performance Area V 

Financial Management & Viability 

The objective of this key performance area is to ensure that the municipality remains viable, transparent, credible and 
well managed in terms of finances and compliance with the MFMA. To ensure that all financial management systems 
and policies and procedures are best practice 

strategic Action 

Key Performance 
Indicator 

; Annual Target 

; Achieved 
Target 

Comments 

Develop and review 
financial management 
policies 

■ Policies submitted for adoption 
; by Council 

i 3 

: 6 

1 These policies were developed: Budget | 

I Policy, Cash and Investment, Petty Cash, S | 
j & T, SCM and Indigent Policy j 





I "Fa achieved \ 

Prepare Section 71 reports 

j Number of reports 

i 12 

: 12 

: Section 71 reports were submitted ■ 

1 throughout the year | 





I T ar 2 ;et achieved ■ 

Report departmental 
performance to Council 

: Number of reports 

i 4 

: 4 

■ Quarterly SDBIP reports were prepared and • 

; submitted to ExCo and Council for ; 

■ approval. | 





■ T ar 2 ;et achieved • 

Prepare Mid -Year budget 
assessment report 

j Number of reports 

i '' 

i 

: The report was prepared and submitted to : 
■ Council in February 2010. ■ 





: achieved ; 

Prepare 3 Year Operating 
and Capital Budget 

I Budget submitted to Council 

I 1 

i 

1 The 3 Year Budget for 2010 -2013 was j 

1 prepared and submitted on time to Council. | 





: achieved \ 

Prepare monthly bank 
reconciliations 

I Number of reconciliations 

: 12 

: 12 

1 Bank reconciliations were performed ■ 

1 throughout the year. | 





■ ar^et achieved ■ 

Prepare Adjustment Budget 

■ Adjustment budget submitted to 
• Council 

: 1 

: 1 

: The Adjustment Budget was prepared and ■ 
• submitted to Council in March 2010. • 





■ "Far^et achieved ■ 

Develop asset management 
policy 

: Policy submitted to Council 

: 1 

: 1 

: The policy was developed and submitted to : 
■ Council for adoption. ■ 





; T~ar 2 ;et achieved ; 

Update Fixed Asset Register 

I Fixed Asset Register reconciled 
: to Ledger 

i ^ 

1 ^ 

j Fixed Assets were reconciled quarterly to j 
: the General Ledger by means of a : 

i spreadsheet. i 





! T~ ar 2 ;et achisad ; 

Prepare and submit Annual 
Financial Statements 

j Submit AFS to Auditor -General 

: 1 

: 1 

I The annual financial statements for • 

: 2008/2009 were prepared and submitted to : 
i the Auditor -General’s Office on 31 August j 
I 2009 i 





■ "Far^et achieved ■ 

Report all grants to National 
Treasury 

: Monthly Reports 

: '■2 

: '■2 

: All Conditional Grants were reported : 

; monthly to National Treasury and relevant : 
: departments. ■ 





; ~Y are;et achieved ; 

Involve the public in the 
budget preparation process 

j Meetings attended 

i 2 

i ^ 

1 No public meetings were scheduled durin g j 
i the budget preparation process. i 





: "Farget not achieved : 

Review Budget Related 
Policies 

; Set of reviewed policies 
• submitted to Council 

: 1 

: 1 

; All budget related policies were reviewed | 

■ and submitted to Council for adoption. | 





1 d~ argefachieved ■ 

Review Budget Related 
Policies 

: Ensure that SDBIP is in place 

i '' 

i '' 

: The SDBIP for 2009/2010 was developed : 

1 T^ arget achieved | 
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Community Services Directorate 


Overview 

The Community Services Department is responsible for the following functions:- 

- Public Transport 

- Protection Services 

- Traffic and Parking 

- Fresh Produce 

- Fire Fighting 

- Libraries and Community Halls 

- Sports and Recreation 

- Solid Waste Management 

- Parks and Amusement Facilities 

- Public Places 

- Street Trading 


- Public Toilets 

- Trade Regulations 

- Control of Public Nuisance 

- Control of undertakings to sell liquor 

- Facilities for animals 

- Licensing of dogs 

- Municipal abattoirs 

- Noise Pollution 

- Pounds 

- Refuse removal 
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COMPOSITION OF THE COMMUNITY SERVICES PORTFOLIO COMMITTEE 



Key Performance Area I 

Basic Service Deiivery & Infrastructure Development 


Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Collection of waste, removal 
of sewerage and cleaning of 
municipal areas, public 
facilities and business 
centre surrounding Hlabisa 

Clean Hlabisa town, public 
facilities and business areas 
surrounding Hlabisa 

To keep Hlabisa 
town, public facilities 
and busines s areas 
clean 

100% 

Cleaning of Hlabisa town includes refuse 
removal for registered rate payers, which 
is done three times a week and/or on 
emergency cases. Emptying of septic 
tanks at the local shops and municipal 
offices is done at least once a week 
and/or on emergency cases. Halls are 
cleaned as per booking due to shortage 
of staff. Halls not booked are cleaned on 
availability of staff and mostly when 
overtime is arranged. 

~Y^ ar 2 ;et achieved. 

Facilitate the provision of 
water to communities with 
water shortages 

Provision of information to the 
district on progress and 
challenges as far as the supply 
of water to community is 
concerned. 

100% 

100% 

Community Services only coordinates 
activities attached to drought relief 
program, i.e. reporting to Umkhanyakude 
District Municipality bore -holes that are 
dysfunctional or damaged, passing on 
information on communities requiring 
water and reporting the operation of 
water-tankers. The actual supply of water 
and repairs of bore -holes still remains 
the task performed by the district 

municipality. 

*1” arg;et achieved 


I 



I 
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Key Performance Area II 
Social & Local Economic Development 


Strategic Action 


Employment of local 
labourers for the 
establishment of drivin g 
license testing ground. 


Employment of local people 
as Temporary General 
Workers 


Revision of the policy on the 
management of public 
facilities 


Managing the functioning 
and operation of the Public 
Library 


Facilitate the pro vision of 
DLTC services to the 
community. 


Key Performance 
indicator 


Local unskilled labourers 
employed for the establishment 
of driving license testing ground 


10 people appointed as 
Temporary Town Cleaners 


Reviewed Policy presented to 
Council for adoption 


Number of monthly reports on 
the function! ng of the public 
library 


Managing the functioning of the 
Driving License Testing Centre. 


Annuai 

Target 


100% 


10 General Workers 
appointed 


Reviewed Policy 
adopted by Council 


100 % 


100 % 


Achieved 

Target 

io6% 


100 % 


100 % 


100 % 


100 % 


Comments 


Construction of Testing Ground is in two 
phases. Phase one is in progress and 20 
unskilled laborers were appointed. 

Local Contractors (Mumbo trading ) was 
appointed for the construction of VIP 
toilets in Hlabisa Town and six labourers 
were appointed. 

There were also eight local unskilled 
labourers that were appointed during the 
construction of the gymnasium. 

Two local people were hired for the 
erection of the recycling depot. 

Local constructor - Ntulindawo 

Construction was hired for minor repairs 
of Ihholo lamakhosi. 


J^ar^etechieved. 


Ten Temporary Town Cleaners have 
been appointed on a one year contract 
basis. 


yPar^et achieved 


The 2009/2010 SDBIP indicates that the 
target should be achieved by the quarter 
ending 30 June 2010 


ar^et achieved 


Every month the library has to provide 
the following services: book and audio - 
visual material circulation among users, 
registration of new members and 
circulation of tertiary books. 


ar^et achieved. 


The DLTC renders the following services 
to the community: applications for 
learner license, applications for PDP’s, 
driving license renewals and issuing of 
learners licenses. 


^ar^et ^ 


chieved. 
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Key Performance Area III 
Institutional Development & Transformation 


Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Staff meetings held on a 
monthly basis. 

Minutes of meetings. 

12 Staff Meetings 

100% 

Community Services Departmental Staff 
meetings are held on monthly basis. 

*y" ars^et achieved 

Every employee to have a 
role description and a 
weekly work plan. 

Signed role descriptions for all 
employees. 

All employees with 
signed Job 

Descriptions 

0% 

Job descriptions are not yet finalized. 

ar2;et not achieved 

Management of overtime. 

Departmental monthly report to 
ManCo. 

Reports of overtime 
approved for 
individual employee 
given to ManCo 
(Monthly meetings) 

100% 

Monthly overtime are recorded and 
claims submitted to Finance for 
processing, all employees entitled to 
overtime for specific month get 
remunerated accordingly. 

d~ ar2;efachieved 

Management of 
Absenteeism. 

Departmental monthly report to 
ManCo. 

12 reports submitted 
to ManCo 

100% 

The attendance Register is signed and 
controlled, this is converted to leave 

days and these are processed with 
Corporate Services. 

ar2;etachieved 

Management of leave. 

Departmental monthly report to 
ManCo. 

12 reports submitted 
to ManCo 

100% 

In Senior Manco meetings reports are 
given on employees on leave and the 
leave register is signed. 

ar2;efechieved 

Identification of staff 
training needs. 

Skills Development Plan for the 
department. 

Skills Development 

Plan for the 
department. 

100% 

Skills Audit Forms were distributed by 
Corporate Services to individual 
employee and it is the individual’s 
responsibility to complete and submit to 
Corporate Services 

~\~ ar2;efechievecl 

Inputs on the 
development of 

Performance indicators 

Written comments on PMS. 

Reviewed PMS with 
inputs from Planning 
Department 

100% 

PMS is already reviewed for this financial 
year. 

T* areet achieved 


I 
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Key Performance Area IV 
Good Governance & Public Participation 


Strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

Attendance of 4 scheduled 
Council Meetings p.a 

Attended 4 scheduled Council 
Meetings. 

Attendance of 4 
scheduled Council 
Meetings per annum 

100% 

The Director: Community Services 
attended Council meetings during the 
period covered by this report 

~Y ar2;et achieved 

Attendance of at least 15 
meetings of different 

Portfolio Committees of 
Council 

Attended 15 scheduled meetings 
of different Portfolio 
committees. 

Attendance of at 
least 15 meetings of 
different Portfolio 
Committees of 

Council 

100% 

Different Portfolio meeting s were 

attended during the period covered by 
this report. 

~Y ar2;etechieved 

Attendance of IDP 
Representative Forum 
meetings. 

4 IDP Representative Forum 

meetings attended 

4 IDP Representative 
Forum meetings 

attended 

100% 

IDP R epresentative Forums were 
attended during the period covered by 
this report. 

ar2;et achieved 

Attendance of IDP Steering 
Committee meetings 

4 IDP Steering Committee 

meetings attended 

4 IDP Steering 

Committee meetings 
attended 

100% 

IDP Steering Committee m eetings were 
attended during the period covered by 
this report. 

~Y ar2;et ahieved 

Attendance of 2 Public 
Participation meetings 
during budget formulation 

Attended 2 scheduled public 
participation meetings during 
the budget formulation. 

2 Public Participati on 
meetings attended 

100% 

Public Participation meetings were 
attended during the period covered by 
this report. 

~Y ar2;et achieved 

Conducting the business of 
the municipality efficiently 
and effectively. 

Unqualified Audit General’s 
reports 

Unqualified Audit 
Report 

100% 

The Municipality has received an 
unqualified audit opinion for the 

2008/2009 financial year 

~Y ar2;et achieved 

Providing the business of 
the municipality efficiently 
and effectively. 

Monthly reports submitted to the 
Provincial Department of 

Transport 

12 Reports submitted 
to the Department of 
Transport 

100% 

Monthly reports are submitted on time to 
the Provincial Department of Transport. 

~Y ar2;et achieved. 

Outreach programmes and 
information sessions on law 
enforcement and road 
safety. 

4 Informati on sessions 

conducted on law enforcement 
and road safety 

4 information 
sessions conducted 

0% 

Public participation on Law Enforcement 
will be done in the first quarter of 

2010/2011. The delay is due to staffing at 
the Traffic Department. 

d~ arget not achiede 
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Key Performance Area V 
Financial Management & Viability 


; strategic Action 

Key Performance 
Indicator 

Annual 

Target 

Achieved 

Target 

Comments 

j Meetings with traditional 
j leaders (tribal councils) on 
j bylaws, usage of public 

I facilities and town 
i developments. 

I 4 Meetings attended with the 

I traditional leaders 

I 4 meetings attended 

6% 

The Head of Department and the Chief j 

Traffic Officer will be meeti ng Traditional j 
Leaders from different Tribal Councils ! 

during the quarter ending 30-Sept-010 i 

*y" ars^et not achieved. | 

: Coordination of Sports and 
■ Recreation programmes 

: Teams to participate in SALGA 
j KZN annual games (soccer, 

I netball, volleyball, basketball, 

I cricket and athletics) 

■ Players representing 
i Hlabisa in SALGA 
j KZN games. 

ibo®/o 

On the 17 of October 2009 all clusters : 
within Hlabisa municipality participated ; 
in the Mayoral Cup tournament where j 

team Hlabisa players were selected to | 

represent Hlabisa on the D istrict j 

eliminations on the 31 of October 2009. : 





On the 6 of December 2009, all the | 

selected players went to Futululu Park j 

for the training sessions in preparation ; 

for the SALGA - KZN games in ; 

Pietermaritzburg. On the 11 of ■ 

December 2009, all the at hletes left for | 
the games. j 





There were councilors and staff ; 

members who also went to offer their j 

support to the participants. | 





On 21 February 2010 an Athletics : 

Tournament was hosted at Hlabisa j 

Sports Field for all schools, under SSMP j 
Program. On 7 March 2010 Indigenous j 
Games Tournament was hosted by : 

Inhiwathi Hub at Inkosi Nkanyiso Sports ; 
field. On the 28 March Department of ! 





Tournament was hosted at Hlabisa Sports Field for all schools, 
under SSMP Program. On J'” March 2010 Indigenous Games 
Tournament was hosted by Inhiwathi Hub at Inkosi Nkanyiso 
Sports field. On the 28"' March Department of Sport & 
Recreation KZN togetherwith Hlabisa Municipality handed out 
sports kits to Mfekayi Club Development. 





arget achieved. 

Inputs on the development 
of the budget 

Timeous completion and 
submission of departmental 
work plans 

Annual bu dgetwith 
departmental inputs 

100% 

The list of equipments required by our : 

department was compiled and submitted j 
to the department of finance. j 





'Y ar 2 ;et achieved i 

Monitoring of expenditure 

Departmental Monthly 
expenditure reports 

Nil over -expenditure 
on votes. 

100% 

The budget is being monitored. Available | 
funds are confirmed with Finance | 

Department prior to signing of any : 

requisition to avoid over-expenditure. i 





d~ ar 2 ;efachieved. | 

Revenue Generation 
through DLTC services, 
camera enforcement and 
booking levies for public 
facilities 

Reports on revenue generation 

100% revenue 
generation for the 
Municipality 

100% 

All income generation sources are j 

operating well. j 

*y* arget y^ieved j 
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